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& A7 3 A7 F49 284 QHAY/E(SHRD) #2499 3 YYIHAE vBe2 SHRDA U
2% 3 FYFE A4S Bt EF SHRD #392 93l 27HE AR =32 B3R ., o 93 F
8 719 HRD &84 270482 3oz HE2ALE &3l SHRD #8299 R A AP F8%= 4 53
FEol dig Q42 A5, AFE2 24T 78 d7EH=2E A, SHRDY 8% 3 F+E A2
AR 33 A7) - AR - A, Als - FERE, A% -3 -AE IT 98 § 4N 9F BF 2AES
TH R Y 990l 85 R FH 7 U A4l 4 B2 A2 vy A, F85% THE T
9 A7} 7P & F9L A 2l R YA FE 99U A2 Yelt. A, SHRD #8994 ¥
A3 F o7 3EE AF CEO(H4dA st %A HEUA B4, FAA Fd A¥(succession
plan), 23 fHOD) % #43 a&EH £ 445 (RODL 44 4F 2F o5 2 FI5E A4
AdAez 7H R £&2 Yed AAER EHHUS. YA, 9458 SHRDY F8& 3 FAFE 42 ¥4
A3 A7) - A - A § 222Uz i eFo] Yo Aol AFF 714LsE, 2 B
€ 7% 7% 19955 SHRDY di@ F8% 2 F35E A4k & A& & F AU KA, A7
¥&5% SHRDY U@ F2= U4 £ &/ Jeitth. & 4723 HRD F& FAAAE 8T 4%
d FEE AEE BT oRi2t t71Ye SHRD F857ES T + ke AdlA 997t sld. g & 4

T3 HRD 749 @93 seH(SE #4) 3 A5 A0l & o diee 849 2eR 7lqen

FAol: 224 HRD(SHRD), #%4 HRD #8% ¢4, A4 HRD #45&

.M E

1.1 gi7to Eed

74987 w2t A7 E (Human Resource
Development: ©]3t HRD)& A&AHoz ¥3}
2 Zsksta lok ARJAId o AR 2] 4] 7] A3
(knowledge-based society)el ©|2717#9 7

98739 ¥sle HRD Hgd e 7Y 43 &
el F99 ‘2&FA(training & education)’
sj2ictdol HRDE 53 49 2375 2 ¥
g T8 237 A% ‘Fs(learning)’ H
Yoz AgsHA stAden, HRDS 237t %9
Azt A 9 BEEgAoe vehjol doe 94
% 3 I Q¥ performance) F49
goges g & W ABHAG(FLAH, 493,
2005). oA 719 EE 94 2 A3
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71este HRDe 9¥o| #75wHA, HRDE %
A 4943 F9e A CEO(Hn7 I3
o) Mg HEUY(strategic partner)o]A 71
AAEE AR A 4z Q457 A%
FAH(IEFE, 2007 94, 2009a: FAA,
2007: Swanson, 2007).

32 719 Wl HRDE] $}%3| zokdel wet HRD
9 HIGL MUY A4, 71&, HEY F
A 7199 A A FHo2 =R (3
94, 2007: Swanson & Holton, 2009), HRD
o F8 AFE It 2FFAHNA CEO(Hn
294 ¢ gd AFez =K AAF, 2007:
AEE, 2007: $94, 2000). °l&@ HRD %4
9 2 39 a9 g &oA /AN FHA
a9 B Y8 R&EHRL AYsd HF
A HRDe A9 dA=o] 229 324
2 2943 ¢3S 9% ‘A=Y HRD(Strategic
HRD: ©|3} SHRD) & 2Agofgtti= 3] A
719o] S (ANE, @94, 2003: $95, 2000:
A4, 2007: Garavan, 1991: Gilley, Eggland
& Gilley, 2002).

a8y SHRDY 2843 F84°] 2251 ¢l
L= EFstn T B 71E A3 HAEH
HRD %ol #HE2%em($%94, 2009), SHRD
o g W AFE Fvlshe B sl o &
HZ3 Ayo|tt, SHRDY #H 39] A9 3¢,
SHRDY 97FA] §4< AAIZ Garavan(1991)
9] 947, SHRD 54 Y7HAE Egstoqd AjEA
AA & McCracken® Wallace(2000a)e 9+,
o]& wgeoz SHRD 293 HRDY AFHH A
&% 2dS 723 McCracken®} Wallace(2000a)
o] A+, SHRD A€ £4% Pattanayak(2003)
©] 94+, SHRDe g 7|&EATE F83 94
ol ¥%FAQ ZHUYHZE AMAIF Garavan(2007)
o] A7t ik,

vHH Se] 749 SHRDe| tidt o|8d n#
2 SHRD AA #$3E AN AFH, o8
(2002)9] 9, SHRD 54 dig 371# 71
829 FEA A7 2%E =33 AU, dY
A(2003)9 4+, =W 719 49 SHRD F
899 9 IUPAE =2 $94(2009¢)9] &
T & 5% SHRDe| g o|&4 74d =9
o 223 glo] Y SHRDY #&#¢ Adsin
SHRDZ #43l7] 9% FPAAE Ars= 4
Z4 A79 FeAol Fu€n g wgA £
AFE $99(2009c)9 98 =&€ d7lY F4
9 SHRD #8299 ¥ J4AFAE vlgoz T
tj7131¢] SHRDY| Wi F8% 2 F3YP5& U4
< ua¥Asled ) SHRDY #43E metsin
&% 3 71 HRD7F A FEo2 7]
A A S E&3 A )

1.2 9754

2 A7 A4 AL b 20 A
A, FU F2 7199 SHRD #2994 % 34
Ao g FLE R FYFEN AT e =
%3te] S| SHRDS +#¥¢ defstas i,
A, SHRD #2499 % d4Ad A F8=
2 FYFEAA S JFE2 vl - BAE U
SHRDY d4< AwEuz 3t} A&, SHRD
9 & % FYFE 4S HFE= vu - ¥
Mgl 3y HRD B3AEAA 275e 34
AL =&t Ik A, olH@ dd9 4
2 %39 FW HRD7} A4 #Eo2 e
A AN E AAStLA Fet
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II. O|2% HiA

2.1 HRD m2icilef wst

HRD® ity 7987l weh Uil
gslslo] gt AjIALSe] HRDE #&tAola &
49 QA A, A TN, 22l 3
7Y 5% 7122 TASAG (LA, A3,
2005). HRDE #%9 W3 s doJ|=% fx
A€ 9d9 zAsld @Folge Fo7t AXNE
ol¥ oUF<H ‘w8 FHA (training & education)’
A 7oz gy g FAA%Y
(Nadler, 1971). °] A]71¢] HRDE & Z&
g 248 £ de &7 FH0, A A4,
e, gz 5834 52 53 237 A7)
S78e B3 E2}ES e o] F2 A
AcH(=87, F3H, A5, 2001).

HRDE Aldi7l 878ke /9% 24 +% ¢
FJAQ AA §4E AT 'F<5(learning)”
g Lol Hrh, F2E RN E &
39 AARdE g1 798 At 2xH
2, AR ANAA F9HQ0 HEHA} FA
=71 ARSAG(FLA, A5E, 2005). olH#
A7) Rzl wet AEA AQJALE FHE4
oze Al 23, AAY 27E FEAE &
gicke @Al ol2A €. ol Al T4
A ez Ml &agle Aol 7170 AL
Aoz FHE & e A7) FRAA AA(self-
authoring individuals)®] 7§'&-E lu]3cH Yorks,
2005). g% ddddA e 71dE 4 9
© W 3} FolA o] Z3 ufE FH3
2 A2E A dgdte T8 71971 fsd
H g2 ol n SHAQ wlg, ZATAHLS A
Holz FxAQ g, 43 fdd FY¥E 53

8¢ 5ol 225Uk Beckett & Hager, 2000).

197001 #6 1980 ddlo] 24 Jepd a&F
d Agdd g Aoy BEg Age 7
BAo| glo] 2281 e FH2 Yepdd. ole
25FAT SGEe MU AddAM 2AH AU
2 2 497t ghEgE B F A didy =
F a§FAY A9 FYF Mdoz Q4=
f &ol o},

HRD si2{thgl & stgolA “AdFH(performance)
49 #edqlez HdEm . Swanson
(1995)2 HRDE A#ad A8 =34
MAEFE 2 RS TN AFAL AR
Mgsta BAA7) e g olga B8t HRD
€ AFsle 7tedE fdste 93 713 el
Aol 2857 olgka F431 Nadler?t Nadler
(1990)¢] +##43 v aalBgkS w, HRDE H ©]
A AEpste] 7hsAol ohet 44F duEs &
ok P2 YYHAES ¢ F dd. A9
Aol e 7180 ZxEd a&Fd ¢ g5
< MY dFEE 71d AFE A% e B
olu] (A4, 2000), 719 3= A (performance
system) 2 1452t Swanson & Holton, 2009).
Z, 719€ BA3E 248 A7 2AskE AA o
o, 1 AA oA doju= ZE HRD &%
A= A2 Yepdol & oujdid

o9} Zo] ZY#79 ¥sh= HRD vl
HstE e BT oyt HRDY 2 E #
& 9%2 vzdg. 719 W HRD7} 2A485E
7199 A7t ke F3% @4 (Gilley &
Coffern, 1994), HRD A& z&¥FdS B2
s 234 9u|g H&o] opd 7|%]9] A #E
< 5EZ V1Y Wl g5 EHE AgHoR dA
(strategic alignment)dts ‘AH FEY 249
o] 277 AFAFAT(ILF, 2007 $%
4, 2009a: A4, 2007: Swanson, 2007).
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2.2 HRD ¥% ¥ <&t &

A%A HRDe 25FA(Training & Development),
Z27)%(Organizational Development), 7%
7leH(Career Development)®] Al 99LE F&
59X TH(Gilley & Egeland, 1989: McLagan,
1989), 32 HRDx 7197448 &, v|g7iA
A2, A93HE 59 48E FgEEA 12 999
A ez ek ($94, 2002, 2007: Wilson,
2005).

(2% 13} Zo] a&FAL 2 &A 89 o =
%< A AL S 2Ysto] A98A §
SA9 g ulste g5 AT (Workplace
Learning & Performance) 2 A= A7F&
%% HPT(Human Performance Technology),

3349 B} 743} Fo] HRDY A2 EJE
2 Z}EI AA AAHEAF, 2002, 2007 FH
A, A$A, 2005). 2AMEe] A4 T A4S
Adsln w44 AU AT FEAN FH
2ole A47AY, FazAe 75, A 2=
S zZx499 9%& $usln Avs APYLS
gusly) 9jg wekoz A% 2 ZFxH1 UG

< S SIHWLP)
- DIFEERS

- HPT W%

- 4uEy 2Y

23 $94(2007), "2 7149 AHALAE(HRD) % -d719) HRD 29| A4 &

13(2), 139-160.

35 2007: $95, 2002, 2007). ZAgHEe
g A58 F71402 BYste AS BYMNE
o ouz sl WEHo|m AHWAHQ <A
(generalist) & ZFA8td Ad= 2] A7]Ho|n
AgH 299 ARGl FAHT Yo &R
o AL A% FAA ¥4 A8 (succession
plan), 949 #A<} A&Ad digte] nvlste
uigko 2 W3lsQlch(Berger & Berger, 2004).
Eg FRdsld wRio Z2YW W7 A{P
ANE Fshe Az ZMEY F27 olwt
g3 dh($94, 2002, 2007). ©|4# HRDY
ddo] guigd wa HRD 8249 48 v%
Z23A 1 ggsEAt. 484 HRDY B+ =
A 2% 9 FEE T8k AL AN 2
g2 5 24 7449 558 I 2 997
32 9% d4ge F2 FPa%AH(McLagan,
1983), 2 HRDE 7299 vlaiZky 24, =

AR AR, 423 F47, HRD 23 &9
A 5 AXNAo|n AFAQ d¥o] 27H1 Ut
(494, 2009a). A2 §3% CEO(HnEYA)
o] #2kd stEVl CLO(Chief Learning Officer)
£ 714 W HRD 914 &8¢ 9n|g 1 ojet

« GBS
- SHTH LY W

[Succession Plan
+ U RN R S

KRALE-t
R EL ]
+ HYNN

" m&RH|relA T,

.w

(38 1) HRD ¥ ¢ig Ed=



ool &

oleid 9€ +q<& 913 HRDA
2 WAANA FE S

s2e A9

<3

2.3 SHRD H3ot7 &4

2.3.1 SHRD9| 7ig

SHRD: =243, Ad IT9 g4, fdszn
A& 2o gig 87 Fdl 22 HRDY
gtpglo] WglstAA F4stA =it SHRD#
7199 A& 47 2 A4 FHE 8 239
HlA, oA, AR E FHeR ZAESY] TR
2 Fid] A4S 59, vgd g 2 HAAA
3 B v BN AEE AR AL E F
Adtn, 794 2344 852 59 52 24
R AR FEE A, A5 Hsle) §
1S Agsln Adehs ZRAAS 9njcH($Y

4, 2009¢). A54 HRD7} ZFFALENA 5
JH'M SFHE A4, 71€, H=ze $3E A
AN 22 9o F381% . SHRDE 71
A9e] AFgA FuAEA AAE AY 2 1
o Fa3% 9% F3o| 879N Gilley, Eggland
& Gilley, 2002). SHRD+ 712 HRDel diét
o ZA9 ZAYAZy AAE Azsln, 71EY
HRD% M2 o 7jde] ope} 7]&e] HRDE

A

=hp 02

Metd QIMTIRONL(SHRD)M CHEt SR U $8sF oA

Ol CHEt &M

o o dida Hs7 gaE dE daye A
Mozt & 4 AH(AAZ], A=A, 2008).

Chadwick®} Cappelli(1999)¢] 7% HRDel
A AHgE e g olgke 2oe Al 714 9
2 AMEGD FE3A0. ARE AEH 9 9n|
€ Uz Ee] BT dF2 vAYE 9
oo, 4 2Z 9] At o4 AFPYE GuE
w) HRD7} 2] Aat AA s 22 43}
&3 AAA Aol UFS v, virge
2 AgH o] QAN AL AL E &
HE & e 9302 #8se AZFHY A
£ o) gi.

olgt Zo] SHRDO gt el thste] Mg
TN FFHOE AAHe AL AYdAg o
Aoltt, 29| EXE 24 HE FEdle
HRD7} 57] Ylajxe 239 A BF QoA
HRD®] Ago] E&sofolstnz Agdene] @
A7t 3% 234E 221 o

2.3.2 SHRD®| ¢ % §4

SHRD®] & 9 A& 1% d43 gaEd
ogld =o€ojgth(Garavan, 1991: McCracken
& Wallace, 2000a, 2000b: Lee, 1996: Ready,
2001). Lee(1996) (23 2)¢} #o] HRD9

1. &3} ghgol kg 3413 she 7MY 1 A

2. E27 o] kg PSR ok

3. &90] 7I9A%e 4%sta WekE 249%hke 490l €

4. E70] 29 B=l9 F8E A9d

5.(Ag%h ngd A& 4

9] 44

6. A Eo] EAISH] F&

%A Lee, R.(1996), "The ‘pay forward view of training.” People Management, 2(3), 31.

(18 2) &4

485 7F
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(£ 1) HRD 459 +

T=0 HRD&S

2y HRD A&Ee] &
) A AWTE + AW ANRE + vl A9%E
2 frE B 71939 Ee AT ud 3971 A2
“ HRDEZI/AH~ | 3939 4% oA olefolA A
R | we i adangs iy
D ﬂqﬂij; opg A4 7é°§7.*ﬂ_"=;r-l’l-9—] a7 73z e
' 4 s i A 23 WA, BaA o)z
B apme | WRELSE e s
HRD 943 oroad B NA2% 224 Az
FE4 A9A44 a3
%7 Ready, D.(2001), HRD Leadership: a portfolio approach to role effectiveness. paper presented at ICEDR
HRD Leadership Program, Melbourne, Australia, 4.
¥ AsT $EE ANEY. 2= AAEI » Garavan(1991)2 (& 2)9} Zo] 23 oA 4
£¥do] EAA Ge 2HANTH n{FH]  FEde FF, HuAYST A, @GR
e %45}6‘}3 Agste 2A7A F 694 A 9 Fe F SHRDY 9714 §42 A
FEoz FH A4EE FESST o] ¥ SHRD  th McCracken® Wallace(2000b)& Garavan
F&d H she @A HRD7F 719 AL 48 (1991)9 9714 S4& Boh 743} 3o 23
dtn Wste 2Aste 80 He 3¢ARH 19 ud 2 BE 4 79, HnA49Fe ol

A & & 4.

Ready(2001)& 71&9 HRD A&%: &3+
g2/ v 7HN7AA n#sted (E 1)3 2ol 3
9AZ HRD A4S AN, a5Fd 33
TELE AHd FYT n&EL AYL F43
Fg8 Whe mgd 2HE 2E 3 A wA
£ A%4 HRDI a2€d. F WA dARHE
SHRDe| dl2se 494 A94E2E, 7199
A9Ag 3w AAS FHHRDY WsE A
%Cd BN FHsle] & Ndsta F4QA

g #ste 9Aolth. Ready(2001) & 71A€]
nﬂaﬂ} S F7ksle 394 vlEA AdeES
AAEAT. ol 7199 mAAE Eoln vl
QAL S E2ddle AFH FHIolgn & F
it

ARFAERe] AFH HEYY, HRMAS A
FA BEUY F 97 42 AN o] §
AEL W9 Aoz EAste Ao oz 43
71422 7158 9 v24 %% SHRD7 €
4 gtz 493t McCracken®} Wallace
(2000b)7} AA1% SHRDS] 5432 Garavan(1991)

o] SHRD 54l ¥zuU2 dee] 203} SEA
9l HRDS 54¢ ut 223 Aoz 24 Y
HRDS 9%do] 2357 Yeg BaZn)

2.3.3 SHRDY #2899 % d43A

$94(2009c)= =W t719 HRD A&7} 25
B WFeR 3¢ ZA dujo] AFE A
o (& 3)3% Zo| U471 $49 SHRD 299
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(¥ 2) SHRD 49| H|u

Garavan (1991)

McCracken & Wallace(2000b)

=4 4l 3 BEsls] 58

z4 oyl 9 2% 4% 7lo]

#7959 A4

A9z e

7199 W - o7 83 %

HRD #3494 29473979 g 87384

HRD AE % 34

HRD A%, A4 % 34

dgaiAel @A R 2o

Al AEe] A FEVY

HRM 22| Bga Z3)

HRMz}e] A4 stEVy

A B&ED g9 A g

2A¥s PARE2A 9 48

ZAE3 i A

23] 932 12 £ e ¥4

Y7t FA

)& oiy] E34g) g B7} 54

7). McCracken, M., and Wallace, M.(2000b), “Towards a redefinition of strategic HRD,” Training, 287.

2 YA E =234 ol 19 F29HH
19709 AAGAZ FF= o Sich ‘ZAES TH
2 A Yol 29 w4 - H|A - Ao
AN 3557, 47139 olsf - AH 2 FAt
T 57K HAFAZ o] FolA Sl A 2d
2 AR F 999 A+ AAZD (talent
management)e $¢ HRD® HRMS A3
A, AAAA A -4 T 7 dAHA=
TEEUY, AT 3 2A5ELGA A9 99
& 739Adga 239 HRD 8% %3, #93d%
& Hzyx FEUY 4 F 571 84
A7E TFEAT. Aoz Wse AN
2 AL 499 2% dsle Halo gey 94
2 T, A A 2 84 Ads 2 A §
4714 AT 2 FAE S gt

SHRDel| izt #4de] Fuigel wet sl o7
d< SHRDE AFstuz A5 Y di7|dg
SHRD & #et 2 +YAAE AANE 454
AFE AF7HA o FoJAA Gy}, old] ¥ A7
€ $97(2009¢)7F AIAIZ W71 F4< SHRD
7299 4 UAAE wFo2 Fu drige
SHRD 8% % #395ES £33tuA . &

94(2009¢c)e APATFE I th7Ide] 43
Hddtgien SHRDY F3< 943 744 &
ARAE AANGe2A 3 7199 SHRD &
gt 2 FYRA AFE A% As2 40| 5
stk B A+E B3 39 d7ide SHRDe
& Fase dA FYFE A4 AolE Fald)
3 Y HRD7I A% F£Fo2 $Ady] 4%
BFE sl Eaz gt

Il 27 e

3.1 AFCHAXL

£ A7 30 d7Ide SHRDO Wd 8%
2 FYP5¢Fo U A& =23 9T Aoz
AFUEE 20089 71E wiE 2 AAEA 200
9 ol 71de HRD E2AZ #F3dtt. ole
719945 HRDY AdFFe] gorZ(o]d
A, 57, 2008) SHRDE 914 % A& Ao
ghe g qEolt. dFurIEd A%E 2140
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(E 3) t7|ed 4| M2 HRD 249 % Mo £

g "PEE] )
1. 22 748 238 ¢ A4 7B | 239 7S 28e) el vl -0 A - AR § RE
AA () -8 - 74 ] A7 3e R AAE 22
L (2 zAd o ud e A | 24 79950 ol wd - A 24 5
24 | 3R 27 A7t @ ABH AAE Aeee B5E 2%
23 [ 3 Ao ud - uA - A ENS 5@ | 2249 uld.ujd - @B RG] 239 AP dAW
2% | HRD A% 43 HRD(QA A7 e] A2k 4
il Ho] 7ot AAIIANE ofd), 2H U ANFoSH 22
wu |4 W o -gn g e | S0 TTEE AL oA, 3% % dugesd 24
5. 07k #2& 9% CEO(Ax CEO(R179A) 9 A dgel 98 = & e A4 5
A9A) o] AA HFEYA A EYAS PAale) vje7ka 2o 7lelg
1. 91241739 (talent management)= ZA9 ny7ixE B2 <AE Belslr] Y A wiA,
" 9)% HRDS HRMS| Aekd A7 | $4, 97le] Z2A28 Azdos dAg
e | 2. BAQA A - %4 279 U7 E 228 4 e AR AL D §4
i F AR 0 ADS o Za Uz A 2ue] AL, 84, P2 5 A
a4 24 FECE = AR AGSHARIS
x| 4. FA4 Y A9 (succession plan) :]‘jgﬂ“ﬂ A g FAAE AP AITHSE
G‘Pé o glal A o = &1 ©
A Ao ot 7 g g | 1) AIUL ARG S 24 Tadn 1400
5 o | 2942, 1A% U8z /= HRDEES ATAoz Wi
1. 39785 939 HRD 5 48 | g oy geo a
M. (o Agaxe) Aned 2 2AZS | A9a9d Tasks Asbid 2 gokd LAsae o 2%
33 9% we/ae9A A A9 | A T mged A2uet 5 U A9 2asn AT
> o Ll ATt 240 2RI ALL gje] 29AR AQE
% |3 AR At s AR 5 yau devge 99 AR 3 ALAAE
25 | 24 P
2y 2
e . R 249 AYAT 9 BEDNL 9% 249 Yy 4L &
1l i ki Aolw| TEHOT AT BHIAY
. P HRD 2% e &3t ¢ A#2Ae 28 ROl 3ol
5. R4EF} 9 4333 (RO ¥ Ay Suna e
o A987 Wl FEH0E 3 & U §AT AwzA
it o [zad ua, /99, 99 a4t 94 4 2RE 4
‘f_;ﬁl-j’-} 2 ﬂﬂﬂ' Qﬂ'q gﬁ)é \_1"] ‘7'% CRUE E%‘ ':]EE'ZA\ qg,_% 4.‘33%
i T 7 27 0} A9k dojd & Y& Tk YABES Asks
4% |3 A 29 AR R AR | 5 x9ses @ (4 6Alask ERP B)
A9 A 2 24 Agel okt HA 85 223 o] WAl

4. ¥z

de g A 2 Aolede] Ui AZAE Aso Wt
& FeAoz Ax=g

Z3]: $94:(2009¢), "W719 F49 dFH HRD F899 2 A4k 227 71dasd+, 112), 92.



(olel &R QIETIAIHL(SHRD)0 CHEt SRE X 8

71919l % 27049 HRD @347} Fodsisien
Faj7lgel wiEesl, 719, Fodd9, NEES
(& HH¢ 2o

3.2 d7TT U Uy

€ 97 AYAF(E94, 20090) 94 =53
‘h719 $49 SHRD #8499 2 AR A'E A
TETFE 439G, ol HEoE MERTE
Ndsigen 20099 8¢ 20¥8%H 99 29714

OIA0 CHEH &4 205

M

o 253 ATl AYHUG. dE=TE SHA
ATEAEA w7 S=e3 SHRDY Z F29
a9 dAAAd dF FLE 3 FAFE A4S
54 Likert A%=E o83l 348 4 Sle &
goz PG F 30049 HEAE wEd}
Rer 27047 FFEAHE & 90%).

3.3 AEEH

SHRDY| F2E 3 #4453 948 333

(& 4) o7 o7

o &E9] 714 Fejdd (MEE)
2 Sz 23 (9 %)
3 S 5 (2 %)
5 SevA| 11 (4 %)
10 HAE 2} 14 (5 %)
12 P71¢ 13 (5 %)
13 L1737 31 (11 %)
14 S8 11 (4 %)
22 L2747 10 (4 %)
23 Hed 6 (2 %)
28 K&A 14 (5 %)
35 L7149 10 (4 %)
57 DR 4 (1 %)
61 LEg 5 (2 %)
63 H714 20 (7 %)
86 LAHE2} 10 (4 %)
97 K171 10 (4 %)
99 SH7| 5 (2 %)
119 K2714 11 (4 %)
121 81714 4 (1 %)
123 s2714 16 (6 %)
133 83714 5 (2 %)
160 S471%4 6 (2 %)
168 N7I4 5 (2 %)
179 A714 21 (8 %)

A 27073
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A% A=) AFEgIEE s s 2
Q1 ¥4 (factor analysis)S AAlglgen, A%
£ I 915t WA LA (Cronbach’a) S &
Asiad. 3 ti719de SHRDY F8& 3 43
FEE oly] 8 JEFAE A% e,
T AFE 2 FYFEY Aol Lohiy)
dele] FEEE -AF5E AT P
dFd, 2F¥d w& SHRDY F8& 4 +F
o] R A FYFF Aol Lolr7] 93t

ALEAHEA (One-way ANOVA) & AAJsHicE
3.4 ozl EigtTe} A2

2 dFdMe ZAIETY TRIHBEE gHs}
7] 9] Q9144 (factor analysis)S &85
o, AgAd] o8] =&¥ SHRD 19744 £
< QBN A3} (E 5)9 Zo] % 4719 29
£ F28 5 At 2AFAZe] 5oldlel 10

(£ 5) EIgE & MEx 2420

" RE
i 891 8912 2913 8914
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AL 299 A9 g4l An 2 A 217 122 .183 766
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KL 17.229 | 34436 | 51.201 | 66.550
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I. 223183 3+ 4 g3 1 4.31(.74) 1 3.25(.88) 1.05

0. AAd =g 2 40 2 4.21(.80) 2 2.98(.96) 1.23

I 24943 £ 225894 A4 3 4.08(.78) 3 2.97(.85) 1.11

V. ¥sle g4l Ax 2 A9 4 3.86(.84) 4 2.87(.97) 99
***p<.001
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e 2% 714 2 Z23E deyth oe o
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r | % fﬁ%“"ﬁ MR -AR EAE BRHRD |, | 450(73) | 4 | 3.22(80) | 1.08
ek 71
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3. A 224 gd9 A48 2 | 420079 | 3 | 2.99(91) | 1.30
4. A %43 A€ (succession plan) 4 3.95(.88) 4 | 2.64(.94) 1.31
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3. A98% gdE3 v 2YA BEY4Y 34 2 4.10(.80) 3 2.97(.83) 1.13
4. 23 7% (OD) 2 B4 4 | 3.95(81) | 4 | 2.87(85) | 1.08
1. 4528 72 4 | 381(87) | 4 | 289(93) | .93
2. Wats 249 Be4 94 ¥ 2 1| 405(78) | 2 | 3.07(87) | .98
NV | 3. 34} 299 79 g4 As 2 A4 3 3.93(.83) 1 | 3.12(1.01) .81
4, Y34 (change management) 2 3.97(.81) 3 2.97(.91) 1.00
5. w%as 2 4424 (ROD 5 | 3.50(86) | 5 | 2.33(.89) | 1.26
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(% 9) SHRD FQuolo| 2ZE 32T ¥ $UFE oY

F8% Q4 a5z 94

=48

:‘;q A (U F- | Scheffe JF(EZAA) F- | Scheffe
Ploloelel 22 30 lo] o |a| 33 |Azaz

| 488|429 436|401 | oo gzg 346|314 | 320 301 | oo gzg
(69) | (73| 80| (72) @< | 19| (99| (9) | (76) o

@< 2<0

431 412|430 401 342 | 2.83 | 2.66 | 285

I 6.6 | @ <O 39.90"* | ® <@
(16) | (71 | (19 | (92) o< | (89|90 | (92 | (8 By

o | 420|409 396389 | oo | O <D [315]299] 293 [275| | BCO
(.78) | (.77 [ (.T6) | (.TT) 5 @<@® |(.82)|(.87) | (.81) |(.89) 3 @<
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(E11) RHAICH 2i0 o Salolr) 2 2oo] gFY B2 % FYSE Y

785 94 952 U
LRy A (EFH F- | Scheffe B (EFHA) F- Scheffe
olol|lo|leo |3 MR o|lo|o|a| 3 |3
1. 947 %4 (talent @<
management) & 449 (4.29 | 445 | 4.22 1,509 3731304 285]3.15 13.930" | ®<®
9% HRDS HRMe | (65) | (69) | (65) | (85) | * (69| (88) | (88) | (82| 1 b

EZIY

o | 428|418 431 | 410 347 3.02 | 270 | 2.93 v | 2¢O
2. S4AA L4 | 001 | (70) | (30) | (o) | T o1 | (88) | (98 | (sm | 8556 | @<
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398 | 3.90 | 3.97 2.80 | 2.92 | 2.86
4. 23 72(0D) % ¢48 (85 | (79) | (78) | 37 (87) | (6) | (74) | 8
3.85 [ 3.84 | 401 217 13,09 2.94 |« es
V. dsis Q4 = % AL (91) | (81) | (74) | 2214 (1o1) | C90) | (86 |546™ | DC@
B 382 | 3.78 | 3.90 2.86 | 2.92 | 279
L ¥u24 75 (91) | (84) | (86) | -208 (94) | (on | (7| 294
o 1396 | 407 | 4.32 292 | 318 | 3.27 |2 roms
2. 930 Q09 A8 A R 3% | (5y) | (72) | (65) | 2161 (o4) | (80) | (70)|3089" [D<O
: o 0 | 388 (391 411 302 | 3.15 | 3.99
3. 3 A9 A9 A A% LA | (95) | (69) | (79) | %8 (1.07) | (95) | (99) | 1688
394 | 393 | 418 282 | 310 | 3.07 |2 1ome
: 360 | 3.5 | 3.62 2.24 | 241 | 2.08
5. 2483 3 43434 (ROD (93) | (86) | (49) | 106 (95) | (39) | (70) | 1190

* p<05, **p<01, ***p<.001

6) @ AHFE(delolsh), @ aEH/AE), @ Hud (31



COI22) H2H QIMTIAINL(SHRD)M LS SR R f+#LF QA0 (IS B4 215

Mz, HFo] ¥&4E SHRDY WF 8%
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oSS gy dAAE AgH BHAA
HRDE #H337] wge Aoz 8, ¥,
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YebdAe 713 22 #P5E A4S 29 37

< 999 we} Zfol7t gl5o] ERAHU.
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EY, g7k #& 5 SHRDO sl Adze
2 Jstn | e dddge Fo)t S
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The exploratory study on the recognition of importance
and performance levels of Strategic Human Resource
Development (SHRD) in Korean Large Enterprises

Young Ah Hwang* * Young Soo Song**

Abstract

The purpose of this study is to analyze the recognition of importance and performance levels
of Strategic Human Resource Development (SHRD) based on SHRD major domains and its
critical tasks in large Korean enterprises. The survey was conducted to 270 HRD practitioners
working in domestic businesses so recognition of importance and performance levels of SHRD
about its major domains and critical tasks were analyzed through the type of industries and
staff levels. The findings of the study are as follows. Firstly, sharing and spreading organization
culture is the highest one in the recognition of importance and performance levels in four
industries (electrical - electronics * automobile, financial and insurance services, energy * chemical *
steel, IT - Web * Telecommunications). Secondly, talent management is the big gap in recognition
of importance and performance levels. Thirdly, the lowest SHRD's critical tasks are building
partnership with CEO (Chief Executive Officer), supporting succession plan, spreading
organizational development, and training effectiveness and ROI (Return on Investment) in
four industries. Fourthly, as a result of analyzing the recognition of importance and performance
levels through the type of industries, the more the enterprises exposure to global business
environment, the higher the recognition of the importance and performance levels are shown
in conglomerate. Lastly, the importance recognition level is high depending on the staff level.
This research results for HRD practitioners show where they are and check the recognition
of performance levels of SHRD. It is expected that this result will be used for understating
current situation of HRD (analyzing the levels of performance) and benchmarking through
the type of industries.

Key Words: Strategic Human Resource Development (SHRD), SHRD Importance recognition,
performance levels on SHRD
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