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The Vertical Integration Strategies in Korean Media
Entertainment Industry: A Case of CJ Entertainment

Jinsoo Park* * Minjung Choi**

Abstract

This study explores a case of a leading media entertainment company in Korea. Korean
media entertainment firms have witnessed a dramatic growth for the last decade. However,
they are faced with an overall profitability decrease due to the continuing fierce competition
coupled with a domestic market saturation. In this light, we analyze a success case of vertical
integration strategy of CJ Entertainment, Korea's number one film distribution company.
First, we investigate the specific natures of a film industry that sets this case apart from
others. Then, we navigate a ten-year history of CJ Entertainment since its establishment,
during the time which the company had successfully implemented strategies and achieved
its number one market position. Finally, a number of strategic issues are discussed in terms
of the changed environment and the company's sustainable growth.

Key Words: CJ Entertainment, film industry, media entertainment industry, vertical
integration
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(Teaching Note)

= D|Cof AE{E|IH

E Allo] MR EA:

A
CJ HEEIRIHES] $XSE AlRE S22

1. Synopsis

2 Allle 2004'3%E 20089 F17HA] 24
2 AR 359 93 wE - A% dAA ¢J
AEEJAHUETL oFA AF3E 4 UASA Y A&
F2990< A9dt. U vdo] AHEHRINE ¢
Aol AFFAR CJ dHEJIUEE 27|92 CJ
FA3|ALY vto] AHEHQIUE FAHF 3 A
o] wtel 19959 CJ ALATY seld] 43t
9ol ujF< B3 e Hoz Ay 33 93}
Al AFHoR AR AR &FFY. 43
e e AEHQ e 9 F4 gaa
(risk)7} 23 F3tel AZe] FHE 4 e 7Fs
Aol £2 198 249 (high-risk high-return)
Aglolth, a2y e gste) wigwe 23dd
CJ AEERJINEE 3] 2/ Y858 e
Z017] 93 718 R FA-AZ - F-BFLz o]
oAe 7RAE Y 8FE AGAS FYd=
T2 A9 8H(Vertical Integration)& ©]&3t}. ©]
€ 93pige] 2@ nF oM E AxdA
PG FFA Y] 258 Aol Y Hx
2 FEE2 A2 CGVeY =Yez g 4
9 8FE 5HY F A2, AL wiFEE 9
3} 2 A9 Aoz A& WF s ®
¢ Y F AUT. = AT Aoz &

Fote ARG CJ FAFARY HAF CJ
a§Y AF3A Agez o3} 718 A Fx'g
AR AP =3 AGAREY ZFHAA $A5HE
o]fo] Ba} FAL BA A% NS £
T G4 vjede usied 4z, ol
T UL A A Y F2 AME B AE
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olm 93} A1 o] AAE Py, FIAF
o iy WG 26 F7HY FaFA, B
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F94 Atz A2E £ 738 FEe Folo
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M&A3e & vite] 4949 AE $2Ye] &
dEA 1 Sle FHo|dt, olojAe v Al
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Il. Teaching Point
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g AR 7Y FAES sty FrEeEN 3
g Akl A AF TR ol FAA dF
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BAsle Alng e Jl2e d Ao £ s

=]

ol g AlnBgolM AhEe 71E NdS A
A4 F43e $YL 71 & AL Ad. 7Y
9 79870 FAE AR 74 FAEL MR
4, 7KAI&(Value Chain), 3% (Vertical
Integration) 5°] itk ol ZF& 243}
A8 2o Al 7A EE BAE A

Ill. Assignment Question

1. 7kxAE0RE S0 7|l 23A gt X
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2. gsiieiel JIxAER OfFA FHE0 AsTN
Zt Algixtel gde 2ot o~ F EES SiZAL
Cieiet ofshztAloll &3 EzjojoiSo| 7ot LY
ol OfEH mMstd Zxjel ol 28 9
77 dsiied Lol Z+ Zafolojel Aol o
£ gstaAe Medvze of%A Sl

3. 24y o|ciof HEfEIQIHE Aol ZHYTT st
of chall AAIE EAM(time series analysis)2
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IV. Analysis
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S Qoln $XEH Hyoz 242 4 Y= F

Fo} ch¥ol| chal Atziiet HBAIH Eolal=AL

1) FAFHd FAUN?

FAALs £ SR J190] 7Ie F
AEF} AF 2 Mul2 {5 FAse A=E
23t Porter(1985)9] 7HIAKE 23 & A48
o FAEEE 7199 JRAER 3EA R &
TR et Bl F=E ZREAG
A £AFHL 7190l FFASL FEAAL 7t
ArEE AL THRIAREd BYAE W dofd
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L AAHoR FEA Ex H5AA £YE &
< Adske A ridn.

2) A5 2389
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At
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AY A4
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£ Aoz vehit 8 939 44
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Aol MEEHE BANY & U Aoz B4

HAHHLE, 2007).
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