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(BIAIE 1) SYAIE JIE 5YZH HAZO| 7Y iR

SUMMARY FIVE YEAR RECORD

1998 1999 2000 2001 2002
53 weeks Restated
Year ended February £m £m im im im
Group sales 17,779 18546 20,358 22,773 25,654
Turnover excluding VAT
UK o | 14971 15835 16958 18372 20052
Rest of Ewrope 1481 1167 1,374 1,756 12203
Asia = 156 464 860 1398
16452 17,158 18,796 20,988 23,653
Underlying operating profit!
UK 85 919 993 1,100 1213
Rest of Europe S 37 8 &8 70 90
Ze - - S “.) e
912 965 1,043 1174 1,332
Underlying pre-tax profit’ 832 881 955 1,070 1221
Profit before tax 760 842 933 1,054 1,201
Adijusted diluted earnings per share’ 8.84p 9.37p 10.18p 10.66p 12.14p
Dividend per share 387p 4.12p 448p 4.98p 5460p
Retail statistics
Uk - -
~ Number of stores 418 639 659 9 79
~Total sales area (000 sq ) 15215 15975 16895 17,965 18822
 —Turnover per fulltime employee (£) 149799 151,138 156427 161161 165348
- —Weekly sales per sq ft (£) 2048 21.05 2143 2201 23
International
— Number of stores 163 82 |86 215 250
— Number of hypermarkets 2 22 38 68 102
~ Total sales area (000 sq ft) 3,039 5,378 7.144 10,397 13,669

' Excluding net loss an dispasal of fixed assets, Ireland integration costs and goodwill amortisation.
* 2002 and 2001 statistics have been calculated based on the adoption of FRS |9, 'Deferred Tax'
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o 2 M3 ()2 H 2 (®) 2
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(Bax1Z 3) HAZTY 71y &

TESCO plc

Tesco.com

Quick facts

On atight deadline?

Here are some quick facts about Tesco, updated at our full and half y ear resuits.

For more need to know numbers, see our interactive map and click on the country you are

interested in.

Statf worldwide
Staffinthe UK
Stores worldwide
Total stores in the UK

By format...

Mumber of markets
Which markets

440,000

280,000

3,956

2184

169 Extra

8 Homeplus
444 Superstore
172 Metro

880 Express
511 OneStop
14

China, Czech Republic, France, Hungary,
Japan, Malaysia, Poland, Republic of Ireland,
Slovakia, South Korea, Thailand, Turkey, UK,

USA
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(BIXZ 4) HAZ| OIS & TE &

Our markets

Key highlights
#2115 stores
> 280,373 staft

In the UK, Tesco coped well with unseasaonal
summer weather, recovering competitors and a
deleriorating non-food markel paricularly in the
second half, to deliver solid progress in the year by
Wales (50) Investing in improving the shopping trip for

. <~ England (1,578) customers. UK sales grew by 6.7% In the year to

- £37.9 billion. Both customer numbers and spend per
visit increased

Key highlights
* 746 stores

> 83,705 staff

Cxech Republic (

In Central Europe we are emerging from a long period
of economic instability and intense competition as
one of the clear winners across the region. The
prospects for improving returns, as we continue to
build our market positions, and benefit from
Increased scale, regional economies and improved
Infrastructure. have never been better

Poland (301)

Key highlights
> 814 stores
* 77554 staft

We have delivered a very strong performance in Asia
despite retail markets in our two largest countries -
South Korea and Thailand - remaining subdued. We
are now market leader in Malaysia, just seven years
after we entered the country and we are accelerating
growth and investment in China now that we have full
managerment control of our business there

Key highlights
? 53 stores
* 669 stafl

We are very encouraged by the start Fresh & Easy has
made. The first stores opened only in November and
we now have over 50 trading. The early response of
customers to our offer has surpassed our
expectations — with our research regularly confirming
that they like the quality and freshness of our ranges,
as well as the prices and the convenient locations of
the stores
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(BIXZ 5) HAZY TE=)1E HE 8

China

Started trading: 2004
Number of stores: 56
Number of staffs: 17,471

Poland

Started trading: 1996
Numbser of stores: 301
Number of staffs: 24,870

Ireland
Started trading: 1997
MNumber of stores: 100

Number of staffs: 12,474 South Korea

Started trading: 1999

USA Turkey Number of stores: 137
Started trading: 2007 Started trading: 2003 Number of staffs: 12,641
Number of stores: 53 mmg Dfsil:I"Es:: 66

Number of staffs: 699 - e Number of staffs: 5,705

-
United Kingdom s ;
= Started trading: 1924 - ot
Number of stores: 2,115 : W ca
Number of staffs: 280,373

Thailand d

Czech Republic
Started trading: 1996
Number of stores: 96

Started trading: 1998
Number of stores: 476
Number of staffs: 35,269

Japan

Started trading: 2003
Number of stores: 125
Number of staffs: 3,604

Number of staffs: 12,886

Malaysia

Started trading: 2002
Number of stores: 20
Number of staffs: 8,045

Slovakia

Started trading: 1996
Number of stores: 60
Number of staffs: 8,519

Hungary

Started trading: 1995
Number of stores: 123
Number of staffs: 24,870
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Global Negotiation Between Samsung C&T Corporation
and Tesco PLC

Dong-Kee Rhee* - Dong-Hee Kim**

Abstract

This case examines the process and conflict of global negotiation between Samsung C&T
Corporation and Tesco PLC.

In 1999, due to the Asian financial crisis, high cost of financing placed Samsung C&T
Corporation into financial status of a step away from bankruptcy: accumulated loss during
1998 was approximately US$200 million. To overcome this difficulty, Samsung C&T Corporation
began to restructure its business and decided to seek for foreign investment. At the same time,
Tesco was also looking for partner that could provide strong local background as well as
capability of creating synergy for Tesco's regional network. Through the process of negotiation,
Tesco aimed at sharing risk and resources with Samsung C&T Corporation which had the
accumulated reliability and credibility in Korean market, and Samsung C&T Corporation
tried to keep their undervalued assets under the situation of severe restructuring pressure and
financial crisis.

Through this case, we can examine the inside stories of global negotiation which are rarely
opened to the public and help comprehension of the issues and practice of global negotiation.

Key Words: Global Negotiation, FDI, International Joint Venture, Discount Store, Retail,
Homeplus

* Professor, College of Business Administration, Seoul National University
** BK21 Research Professor, School of Business Administration, Sung Kyun Kwan University
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