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FAANE A2 E Ealo wE HE
$3ke 4L 23 Y 7YY Aoz Qo] T
g @47 o|Fod 4 gl o go] WEH gl
o 97ld A& FPse A, F Wz
ol %o it

Astde|d Wzt =¥E olne Y A2
o] Agsl2lztn 7ste 7Y e s
Bejsta, Wste]l J3o AHUAA #FFE B
€ ZA°lth(Duck 1993: Fox Shaul and Yair
Amichai-Hamburger, 2001). 284 33z
7t 43A 2R FYE7] HM e FYHe EFE
o] B34S AH AZER A 2AYFE
o 9AA £HZ Z9E F 9o, Wge ol
dog SAE wAglel AMot JyHer
Petn Fch(Beer et al. 1990, Kotter and
Cohen 2002). o<} o] ®iglde]e] F¢d oA
< FAY4Y 7% W ug nele Wsle] @
Ale] o]ge] gltt.

ZA A9 FAle 9ed] 71 Uiy =24
2o o] RFoA e 797t Bk, 1y g
A9 Az AAA ZA"EE Z2A € 7IdEd dl
¢ ATFZEE oA Ao gige Z2Ax B
o e} Ak AAle 72E viFe Adez g
HAA AR i 2 7k 84 59 gz
Ay 48 F@Pste dFEC Bol AAEHA
HKrinsky, R.J. and Jenkins, A.C. 1997:
Markides, C.C. 1997: 1998; 1999: Martinsons,
M.G.1993: Hamel, G. 1996). A= i
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ZEdte vt} F Fe9] ZEA A A9 3}
94E 9ol 84 vzy2x 299 AFY, 7E
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e Adez g5, ESEpl A2 ik
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LGAZ BE7hd ARIER(Digital Appliance
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BHoR AFeRle et HEe] ARIFRS Fu
Ae 58 AREH 2Folt. F AL 2
248, g 3 2Fsn de Ad e
% 8,300 ¥ F=ch. @A DACE A9 224
s et 32 v REle %, Ao}, Hed,
dAl=, B, 93, HEWE, AxdAlel, Fd=
5o @A 4L 7IA1 Aok DACS F8 A4
FS 98, AAHAA, Ao, A7, Fi7,
WAZHA, YRaFZYA, 7Md4 28 § 4
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1958: 44 (8 LGAA) ¥
1965~69: =W Hx=2 YAa, oo, A&7
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1987: A9 374 DAC A% 4%

1998: YA DIOS EdE @4
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2000: MA Hz=Z e YR E4]
M4 olojd AA Hof 19 24
oo} WHISEN HHE #3
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7] &A
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39 24
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1.3 DACQ| 3 £hA| 34l by

DACE A 49olA ] st2ddsl 22H3E
SRE st iR AEFS 209 @ B¢ F
@ glo] A7 A&Fe 2N EHE 94719 Al
224 2d F Aoz FAANZAY. DACE 72
Q739 %‘4? 17} @Ak 87 R3o] g A
9 olE EFSA, old sl ¥4 Uiy
Zd4 g 438 DACY HAgEe e 2
o] A7 3 @A sFO2 o]F,

1.3.1 1 94 - A dAe] g4l
(1989~1993): 7|2 o g Eolz}g}

DACe 2lojM 244 4le] A dalE 1989
dRE 19939571219 713t B¢t o] FoF ). of
713t Hilg 71Eez Eoplete 22U &
7, TPC(Total Productivity Control) 2= &
AN S ol & ANEY T Ylo] F
AA 22 o FojF.

1 94 gal& 19899 AL R eAHET
of o8] Hsls|qict. ol DAC A} olef <t
AFIZA], 100 o] E& A7) sgiez Qg
3 AFH &4, 1213 a3 29 30 o 3 7t
AA #Q PARE WA A5 AHE A
AL A ‘dﬁ—rﬂl H 718 23 gl 3
el it 749 3 53 A9us @44
AR zbe] AlE]e] Fo] 7HA| it

1 T gilo §3& dFF4HY A&A N
X a5, Wy ZWdMe 7449 #H
o dg wele HAFHAZ AYte e & F
Aok AT B9 dAHe FAL T 23 A
A3 25E g, Ao e A% A
2k B7VssHA Aok o] WAlelA AR AP
45 BAG 3 v HAE FHoR

LG X AL ER(DAC)S SHalt Bste| 5

FoluA, TAld % Fdd 2
a3, olFAEE, AR, F0t

< d3H 2L Az 8F5E AAGeEA

713k PAE HF EdE FE 7 AUt

1.3.2 2 @A - A 29 #41(1994~1996):
ZAH oz ¥l

2 e AEFHA Z24 2 FAg B F
AR HAE F73 AI7124, RIAL(Redesign
and Improvement Through Analysis Of Line
System)elgte EAIFEHA g4l wyS @i
AN A7)0l

DACE F AAAe A% HJOiE A% 344
7HAR Aol & 20%° 2= g A7
9| dgolgke HA71E 2%t 1E’”‘I dg oA
FTEE w D71 Wl A RS FHA Feo

L

o

2 whe] $A) Raw AlgRe 2404 250
& A7elget. old weh DACE 2g7el 34
G2 AP @ Whagezsy Ja4q

AAE E2 938G, olg dd FAAH A
olgte HAE WZR, FAITIAHY oZ=EA|
oa] AAEF FAlere AlZHEA (time-based
competition) & 24 202 g Attt

2 WA A oA Wsie] FHe 5L
FAA g4l Agste A2A S A FL
£ 4 2tk DACOlE ¥# %€ TDR(Tear Down
& Redesign)elels Z2AE © Azt e
dl, TDR ¥ 3E &F /N, 471 4%, A4
2 EFA B Ug 2 odg AR B 0§
DAC Wl € A& F3317] 48 2Ade
ZZAEY %3 %%‘H}f} £ 2 HAFEHE AA
FRAYEE Z2A=AG.
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1.3.3 3 ©A - 849 A|253H(1997~&A):
224 344 < gdag

2 @A A& ArHor FAYtE W&
3ol ld DACH dolA 1997d 2] IMF A
e vzt A 47198 ¥ ohJel DACAA=
2 402 gt a8g DACE o 717 &
Qte] HAE B3t A3 FAIE Blojy &9
Ao S G714 os Fdste 7|NE oA
T A 99S S2HE ke dAR oy,

DACE F7H4Q 7] &M 3 @A 8l <
Fogr AxAavtg =93t DACA $leiA
A2 10t E HAo AE WAl sio A
2oz A7) 948, a3 A 4FE
PR Ao 2N AYAYAY AL F
ZAA7le 92 @

1 £t % 11(1989~1993)

ol’del 3 ¢A H3E AAUA DACE 20064
Tofl AA BE7Ed A1 ufE &9 3910 A
t A4%E 248 o] 2L A3 g2 1
Rlgfof P 90dd] FuAAT = 1§ W of
L ¥R 58 5 g9 Ao

(28 2)= DAC ¥4l 3 oA 23& 8%
A Bolx Ql},
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2.1 Algl W E7 oz xigle] 7Y

ME4Y BN 328 £ 3o shhe W
8 Z2ade] 232 A% el Fru oh
W 22 o] wge] Fiuje] B ol o]

3 EHA SN (1997~ )

M4k BiTo| S Al
"Z|2o 8 E02taL”

s Alo| AlAg3}
‘324 ZWeAS Husl

TPCO|l olph HEHM

A2lo| 5|22t
S AET OfAl 2l
A es

e AR
(19e94)

ZHHNE AlE2HE
sternt 971
{(Mckinsey)o| ZICt
(1994)

AlA Al Ot ofgt
s Mo| Lfxf&}

s 2L

o

ot

est Practice L} 5
Al dnt Wrlet 2

A

IMF ALER
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E=oo] 249 vlo]ge] AF(Mayo, E. 1930)i
FE 293 AUBARY M, § =54 %

o E&lell o3 Zolv], 2l =FA el EH
g AL B9} APl T3 JEE vt
£ Aol dolge dte 1 F 194084
1950ddell Z2A &zwa, wWayA, ojE2¢
(Herzberg, McGregor, and Maslow) & ¥
o QTAAE gAEe T2 olojH:, ofE ¢
NRARAEY 2HE& 7HLY o] £& 27
Az olojAtE Atz e9d & itk 1 F
AZtAA N g =0 FFUtez olojA #y
A #E5e AP F(task behavior)F BABF
(relationship behavior)e] ¢t o2 FAH
e olgez AAE =Hlow(Kahn 1956
Bowers & Seashore 1966), & A43e °l&
F Aol FAlel meEojott shgdthe d &0
TEHUT, ol AZhE whedslRo], dwtHoR
3tAde AAEL 24 =29 23 =& A
A3 Ags|M W3 ZRAES FE AL A
gt ol& 501, vlol9} xe]of(Beer et al. 2000,
133-134)« ™igle] 43 7A7I'ee 24 dif
2o 7|1l Wske, DAESA F39 AA7
g A A2 AA(E) ol&H, 2424
A A7N1ACR AsE FAStL €9 23 &

& Mste A2 23(0) ol T FY
g 72 qEE F glen, ol F FZE A
3 A¥sts Aol wiEsigan Amstn glon,
ttd 9 (Duck J. Daniel 1993, 116) "3}
A9 - 789 dsolgte 2olM wsAYel
T3 Ag, 1%, PR A 2Y Ve F B A
9] #8E Fe d&olgtn 3}

olgel elsh A1kl DAC #Ale] A3 & 4
TR Alg Sush 24 4% Svio] g et
$Al0) olRoHLE ¥ 4 st Al 29e A

LG ET AL ER(DAC)S Sal Bste| 7

‘é¥9-1 delo] o8, 12ln 2AAF 5
dstde] dAe] s o did
7&‘—3— AR B71H ez 73Rt ApEs
A8 Bishe Aol 434 g9 2
. A9 ol2d e AFE A HA&
sty & wo YU FEH Hlez2e &
7bsdta FAFoletoF drh(Bodo et. al. 2003).

2.1.1 AY A

cAe A& F7E¢ 9 =& 5EE 3]*«.?@
Az dEd AF o] ofd Al A FxE
F738loF gtk A (Drucker 1973, 792).
=AY Azela FEROZI= FW EFHIE
(John E. Flaherty)e E=&8#A9 4l AMtE
M)A e rgor AAFEd, Aw71d
2 A Y AIZEG-2A, @A, vlH-Fd FA
o EAgH, o|& HEA(traditional), °|F%
(transitional), 223 ¥¥H(transformational)
Aoz FAYP(Flaherty 1999, 100-102).
o] 2go] oJ3td FIF 7Isiolet Ax A e
A AZ ol et o 23o] iAo} g},

DACEAY HALE HE 1 dAldMe 839
MAaE FHLR ste A8A Alde 84, 2 @A
dre AFHL FHY oA AglY A, 18

1 3 dAddAMe ARl 22Y A 2 AF
AAAM 1T71e3e] §FLS B Zengd A|Fo

€ A AF FE F U983 AKRlY ddez A
MsE & 5 3o

olg Al A9 AlY 99L& UYEUE EF T8
sttt AEA ARlY AL d AKlY AEA )
Aol 91571 He A, ol& B3l 27t uiA)|
d HAY ARID S 7hsstA gk add o] F
9] ol A 2] WA Hilo] 7hastAE A AL
ol g3 TFHA T &S & F
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of @tH(Drucker 1973, 113). °] HHN 2%
e @A FR82 e AKlY 2EE DA}
5h, FAlo @A) Aol 7HA 1 Aljlel A&
Follo] &&3lol gt dA AKQJIA A
e A= R A 23t steekd Aol &
Aol Aol FE8] FAHE olBo] WA 7
e 257 g2 YEE BE7] YalA dAe
AlE OE AL F ol3F YA WEA ARKle
2 A8 & glojof 3

olgF Ex ¥ UL N2 AF Ex §
7180 AA 999 NHE FusiEE HEA
aH19] 4l vlg) E84Ae] 2, 714714 7
3o gz 7 @ AKIE A%l we)A] go}
of 3tz #¥9 ZAE ob’|¥c}(Flaherty 1999,
105-106).

DACY] ARldM e &4l TAY o8, 719 A
2ol o3 o7 4l ol AAHE F
3 £H€ 719 9 sl A5H ARl Al
S 2XE oA Yozl WA ARl Agloz
HAo] gge] 8 7k ZES & 5 ok

2.1.2 239% A

Z2 W Al #1710 dig Fie dside]d A
A-5oltH(Kotter, 1999, 2002, 2003 Nadler
2001). DACS] &alo] 3712t AFH R o]Fo
A & QAN vigele o A7) ¥2 dejgi 9
719] AgA ouE A}a, o]F FHAl9 oy
2 &43 CEOY zd4lol Fo3t 43

LGAZE A 344 AERE &5 7Hd S A
Z3 & 71ge2AM Y EFe = A
e EUde AL 73 A%t WA, o
oy, A7l & a8°] AL AFL YR F
YelMe HZ22 ALE AE2AM A9 534 4
A& Hskn AT, 3 F AL FEFAR

A 7hAle] AYPAT A LGAA HLE
e 282 & F¥Agos 2We e 2
2 olE EAl A== H|FA Rold}. oMt H
AAtA 3 E 3ES UE AFFAZAMY 224
Sof 3 B A A71994 e 24 gdd. @
o] 2 ‘NIH(not-invented-here) 2372 Alellz}
& g Aot

a2y 19899 BA AxFoz WA =523
EF YR AW AFEHY 3 AA
T 42 FdE dEA A Doy A& o,
3 A3 DACAKA o WAL AYEAE A
FAG. o] Aoz LeAAE 30 9 d 7 A A
29 AEHA AR AFALE AAZANA
AFA =t

ojg} Zo] 1 SAFEAS $7l& <47} ohd W
Fo] ARETEEEH gk webA 1 9A 84l
Ae A718 Qe A @7, o Y471e
SEIL oA @ ¥ =ofstua sk FHUE 3
Aste ol F23 FAAY.

AR AP FAY e 29 e v A
AE R3] d8 dFF ARdseA AH gt
7ve B 7 2AE H3ged, old we 73
AR AARE & Agate #elapl 22460 A
A 833 AE 2E ol MG, AEd
A 7Wtel bl el AEe] e A
d4g Foln dde ved Fo2 3 A
o] Zeyd Holtd. DAC AN BAEL
g o} & A 9F &2 A AR IFH
o 49 MA, &33te ARIES 3 sl 7
& "igUcH ZdEAG g JAE o A
d gl BT Z7] AMEY g WREIA T
obFRIAIZL 3doly A &E = T AMKES HE
Ha 3FACR vio 2. ARIEY HE
oilet 1 #HHelA B4R BAAEE oA
o] AAFYAQ o] GA7] AlFPre =

Mg r



71d wkel Azsich Aa BAEL A 94
o] @A Hyshs EA7t oz}, WE2E fuF
e stz @7 4G B4 dZE A J=d
F e WE(mentor) WA FAge FE 914
A =19 Aot

ol <Al olo] DACHME ‘@A AP'olgde
g4 ago]l A= AP A9
fAse] Y dF Ay AFE A He
AL B A2 A5 §3E FLdln, ¢
oz AMNE gl G oulE olgs}r] S48
AN 8% ANEY 4 Ao oEE Fevt 9l
A7] WEolt} o] YdE HnRFYAE T A
FRAEe] PN, F ARIF TR B3z
€ o) g 33l FE Yol BA AlY
EA o] ZAGAF Felz A Ao
£ Jx2 5483 EA9Y "o opddAl
Mgt PR 2, @R Aoz AgHe Ao
2 AAZY 4 FIRE AZAF L AGA & o}
Yzt #e)ze} AHEA AM7EA] EiElo] Alg 4
AEAR, ol B B3l A4 7Y 19 B
Ao e =34 A 3t}

a2l ojojA gk digdolgke o] gl A
A B0l AAIH AT, o] EHHL ol F¢
297, #e)zh, Alge] & " o|Fo] A uj¢-
1 3AE Ak BAeg A AYE daer
AR oz APHU, o] P& Fal dFF Al
PEL AEe] 5 298 EA71 olig ot
A FAtE 8l 7ldste EAge AMLE 914
A Holed, 28 297 9oz ugd yg
RETE A9 EFAHY FEIU

o]t 85EE %3l DAC o A% A% A
g 9 2P AL sEHAT, g
TEA o2lo] FAHAG. o)A H]24 CEO7F A
Hite 29 A71E AA TR A Ehete
E9717F &= a, o)Al LGAA DACAKIY &

LG &1} JIEAIE=R(DAC)Sl &l Bakae| 9

ol AR Bd84ale] 4 4+ A € Aol

olg} o] DACY Al Al galel A3
T4 el gt w2l E B3 23 AP F
Qolgte F & 7Y A z&sHEA, Fr1He
2 DAC 549 g4 538 224 248 L &
H43ts 432 ¥ £ A

2.2 Hslae| thile| A5 oY

dukgoz wiside|e dAe AAUE zHo|2
Lewin(1947)°] AAIZ a-¥sl-a) 29|
ZZ3} o] EZ HBOR o7]d 27 W
Bl EREE F o A3 sl n2id g
zdSo] A At} ¥wd HIEe Kotter
(2002)° <3 8 ©A 2¥o] AAHAEH, o)&
PEAE D7 24, 28ARAN 74, 3)
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Innovation and Change Management at LG Electronics
Digital Appliance Company(DAC)

Keun Chan Moon*

Abstract

This case deals with the business innovation and change management at LG Electronics
Digital Appliance Company(DAC) which has been implementing its large scale innovation
since 1989. Although the importance of innovation is emphasized frequently, innovation and
change management of a big company are not easy tasks to successfully accomplish. Because
of the bureaucratic nature derived from its own success, big companies act as though its
early achievement were to last forever, DAC, once a leading company of home appliance industry
in Korea had experienced major crises such as labor union struggles in 1989, abrupt price
fall by 20% in 1994, and the Korea's economic crisis(IMF) in 1997. But DAC has overcome
those business crises by implementing its own change management practices for near 20 years,
and now it has become the third largest home electronics appliance company in the world.

The main theme of this case is to investigate those success factors which could be found
from the history of DAC's innovation. The author pointed out three major factors to be
important for the success of DAC's innovation as follows: 1) balanced consideration between
two dimensions of innovation, ie., business innovation and employees emotional side, 2) fulfilling
the generally recommended change management steps, and 3) using the proper innovation
support programs and tools.

Key Words: Innovation, Change management, LG Digital Appliance Company(DAC)

* Korea Cyber University
The College of Business Administration
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