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New Human Resource Management Strategy for

Organization Change
- Seoul National University Cooperative -

Joon Sung Park* - Eun Soo Lee*™ - Cheol Ho Shin***

Abstract

This study discusses organization change issues of Seoul National University Cooperative
in 2001. Seoul National University Cooperative showed slow growth and was a stable organ-
ization in management performance. However, there were many people employed for long-
term and the organization members were not so motivated, thus, consisting a lethargic or-
ganizational culture. Therefore, Seoul National University Cooperative needed organization
changes to attain essential organization goals and desirable management performance. This
paper discusses how a stagnant organization attempted to achieve both organizational goals
and individual goals based on a performance-oriented organizational culture using a new hu-

man resource management strategy.

Key Words: new human resource management strategy, organization change, performance

culture, Seoul National University Cooperative

*  Professor, Dept. of Business Adminstration, Sungshin Women's University

** Doctoral Candidate, Dept. of Business Adminstration, Graduate School, Sungshin Women's University
*** Professor, Dept. of Business Adminstration, Sungshin Women's University
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