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(2,3793))  (303]) (723]) (48%]) (2972))  (3353]) (7408))  (8573)
37 1561671 1424 11,022 14142 69493 228,713 481,449 755.428
FEARIA
19 ; 7.070 \ i 673 257,339
qugo| 619,337 712 5.510 34,718 114,315 199
#9% 746317 712 5507 7068 34660 114,230 231,962 352178
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000 -
200,000 _,/
0
20014 20024 2003 20044 200541 20064 2007+

(a8l 7) oiEY / A= Fol



Sports Toto ARSI - HH ABIMUANS S8t ATXEES| 28 43 - 21

(29: A4)

—— A5 75

250,000,000
200,000,000
150,000,000
100,000,000
50,000,000 -
2,825,280
711,930
0 »— -
20024 20034

114,230,150

34,660,260

2006 20074

(08l 8) ARXE& HKIE7IF HE F0|

degn she Asd 2FF AYE A ¢t
g}, 71 A 53 Al tye AR e
A3 Asta, 1 ARAA 7193 AE7 BF
o]dg F2¥ F v WFLE Ao| AHE7HE
g Aol A @S AFgHog Fape ot
ke Aol

2 597 2X2EET HAFE AL 93T F
ol%9] A HAglg e FA< whAo|qu. 1
AL B 2950 EfHoE 4¢ Aol
Y, 1 F B FE vz oy 77 Algle
T8 Azt 7]utg A AR AUAG S Bl
Agg + g Aot 2 HF & AFAHHL
CEO 2¥3 APEE A9 ztaat 7193 At
o] @A hdte] o] FA o]ofr] g},

‘WE 0150 et 282 01J1Fe! 202t

6t1, M& 11 oA SZELICL el2tel oIl
SIFTE B2 BEHFX A= AMis &
SHY £ 21, J1gY olgF7c L2 HEUAM
bitE =+ UACHD MABLICL GHX2 & H 20l
SOIUEAS W, MO 60 2 242
‘ENE'E FPoks A0l MABLICL NS0
gt 0J|HQ S8 EFAE MUz =2 & YN
Oh SAEES ol8A, U8 ERUME &2 = Y
NYULICH MEDF HSHC2 SO0t S, HoIY
OlA=3C ZMBteE 2HHOF oHAIL, S3 AUs
MBS0l ARIZRH 22 248 0 AEI2 28X
KE LUE OIS 20| LISOl0F 810D A0
0248t HAE Soll JIYE HIRH AMBE L8l
ZE LAS2 H1 ASHQ ABE SHIL JHo
& 2[RI A0, 22 QY etk didte
Z0etn dAsck”

mir

20039, Aag AIE A5 ol F, BYgE



22 BBVAKTF HI13A HI= 20094 83

e gala) oRgie] Wl F73 A¥X2E
Ev 23 A9 &4S vigez 7199 o|gE
A7l PRE AR F%1, 7199 Y-y §52
Yot R84S Aoz AnHoz 7
de o 2 o|Ye Fde WHSR Yot
a A3, ARBle ABle 2718 Fédhe 7IYE
2349 Aoz By AR a, 7L o4 7]
B A AFE HReR 0% dolldA,
730 fle aelA, Bl ASAdeM A}
3o o g A& €858 Fa ot

o3y o7 U(KBO) +REFFE =
719 Aol o FEslo] Ashd T2 Ay 27} ol
€ %7) AAd] i e FAE T LFHES
HRol7le Qe A¥ZEES U0 ‘EEE &
T Z2AY 2] QRGN TR FAFT
1 FPAHFULRE, 2007). 2FX2EES] 4
TAE 28d, @] @ T2axzo] ¥
of g 7ld olde] ujE P YSAE 2E
o} 71949 @713 ol &FTF el £FF A
A 71X S0 WIIE A, od mE ¥ FAMR
A8 A% 7199 74A 3 @3tslo] skn e
o uj, AN AR AYAYG S B3 A2 T&E
3ol wAde 719S FEd 3 2X2EES
Arde 71gda A3 e 1R3 dige] 243
€ 8289 718 BT ¥ e FEFSF 98
< & 5 dAe 27

E#DES

jL A (2006). (228&2F) ALHEHANE A 44T
g A4 2006.7.9

A2 (2003). $UA, EolAEA, AF2EE QT
2003.4.25.

A2 (2006). =4 Ashe Ak, A9 §itk? 2006.
8.23.

HZE (2008). 2¥2EE 293 fiEo|Al} Hahe &
g3t 43¢ v)Zd. 2008.1.17.

FUUL (2007), Z22¥2 F2e 'EE9 3. 2007.
12.26.

ZAIQt (2002a). “Zpdet A= Fe Zgo|ed-" - &
F2EE 9o g A Asje Y] A}
t}” 2002.5.18.

ZgAlgk (2002b). o Y&, T dAF, a3t ot
U7 - AKER, "FEG S B AR ¢l
k" 2002.5.20.

5724 (2002). P HFFY ALER ARIA Ax2
EE b A} 2002.5.13.

Cone. C. L., Feldman, M. A., & DaSilva, A. T.
(2003). Causes and effects. Harvard Business
Review, 81(7), 95-101.

Porter, M. E., & Kramer, M. R. (2006). Strategy
& society: The link between competitive
advantage and corporate social responsi-
bility. Harvard Business Review, 84(12),
78-92,



Sports Toto ARSI - M2 AISIMUANS S8t ARXEEO| 28 48 - 23

Sports Toto's Revival and Success
via Strategic Corporate Social Responsibility

Won-Woo Park*

Abstract

The current research analyzes the revival and the success of a Korean sports betting company.
“Sports Toto.” with the framework of strategic corporate social responsibility (strategic CSR:
Porter & Kramer, 2006). As a consequence, the authors attempt to present a case of successful
corporate strategy which pursues the simultaneous benefit for corporation and society.

Sports Toto took the promising first step in the year 2001 with premature optimism based
on the success of sports betting industry in Europe. However, Tigerpools, the initial owner
of the company confronted unexpected plunge of customer demands. highly restrictive government
regulations, and a widely publicized corporate scandal, all of which ultimately led the company
to suspend its operation. In March 2003, Sports Toto, left with the enormous amount of
debt. was taken over by Orion, a reputable confectionery company in Korea. Recognizing that
the previous failure had been mainly due to the unfavorable social atmosphere surrounding
its operation, the new owner launched a novel strategy which responses to various social
demands while pursuing the firm's economic growth at the same time.

The subsequent dramatic revival of Sports Toto was the course of achieving the shared
value among corporate and society, by effectively managing ‘value chain social impacts and
'social dimensions of competitive context’ of Porter and Kramer's framework. By redefining
the concept of products, and conducting socially-sound marketing campaigns, Sports Toto
attempted to alleviate the possible harm of its internal value-chain activities. Furthermore,
its support for the less popular sporting events and participative community service effectively
improved the social context which is closely related to the firm's operation. This strategy.
which was designed to strike the exact point where the corporate and the society meet each
other, had successfully led the company to the complete restoration in only five years. This
case of Sports Toto embodies the essence of strategic CSR, which purposes to strategically
‘integrate’ the interests of both corporation and society.

Key Words: Strategic corporate social responsibility, Sports betting industry, Sports Toto

* College of Business Administration at Seoul National University, Professor(wwpark@snu.ac.kr)
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