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and Scholarship.” Journal of Computer-Mediated Communication, p.216.
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(E 2) 220 2HUEIMH|AS| HE(TI9!: 9ot &, %)

AAEEA(total unique visitors)
20074 64 2008 64 4%E
A (AA]) 778,310 860.514 11%
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(& 3) Ho|a52| 32H JTS(CHel: U &, %)

AAWEA(total unique visitors)

20074 6¥ 20084 64 4RE

Hol 2% 229 52,167 132,105 153%
5| 35,698 49,248 38%
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o YUt

YEZ 9% (network externality)e] &4l
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Z g3 %ok dAF AR E AS BE 7
AJAZANA NFE AH 3 980 Ut ©
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Aot olg F7kEd FAGERALE FEHR
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7t 7V B 37k vF, 3, 48R 47 ]
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1) AE Aol ¢E (29 %)

37} 2000 2001 2002

2003 2004 2005 2006

Lis 414 51.5 55.17

g 29.94 38.42 46.47

"ﬂE‘.‘E]' 0.25 1.27 1.85

2) QEdlol gAk (b4 A %)

61.07 65.68 70.15 72.75

48.3 50.2 66.59 68.27

3.78 7.63

12.72 17.21

=7} 2000 2001 2002

2003 2004 2005 2006

Lie 19,040 24,380 26,270

29,220 31,580 33.880 34,910

48 38,000 48,900 59,220

HEg 200 1,010 1,500

61,640 64,160 85,290 87,540

3,098 6,345 10,711 14,684

23 FHAHUNDEY AU EAFRA 2

6) A3 (2005), "HelHEE o HL77 A $-vlc)e].
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(Teaching Note)

22101 A4 ESIIMH[A(Online Social Network Service)2
ofiQlZIEHE}: SKAHRUAOIME MoIEE

| . Synopsis
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11) Shapiro, Carl & Hal R. Varian(1999), “Information Rules.” Harvard Business School Press.
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12) Prhalad & Doz(1987)., The Multinational Mission: Balancing Local Demands and Global Vision, New York, The

Free Press.
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SK Communications Cyworld and the Globalization of
Online Social Network Service

Dong Kee Rhee* - Ji Yeon Kim**

Abstract

The purpose of this study is to help comprehension of internet online social network
service that are becoming the latest topic and to analyze controversial points that can happen
in overseas internet enterprises by examining the global strategy of SK communications ‘Cyworld .

Online social network service industry has the characteristic that technology and culture
are mixed, which means platform standardization strategy and highly localized strategy are
required at the same time. Therefore, online social network service has a lot of difficulties
in coordination of integration and responsiveness than any other industry. Although SK
communications ‘Cyworld is domestic market leader, they also faced difficulties in security
and diffusion of customer base in foreign markets such as China, Japan and the United States.
Through this case we can offer implications on decision making process and implementation
of global strategy to domestic internet enterprises which are going to enter global markets.

Key Words: online social network service, global strategy, network externality, localization

* Professor. College of Business Administration, Seoul National University.
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