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) Fo| c},
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o &§ aeln Bdo] AI|AE o|EH A

1) QA mze} QAR E48A £ A9t Bed AR F e Aelzh Ytk WA Bk e glolA Aatnzhe z=H4Y
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Step 1 Step 2 Step 3 Step 4
a3 z34e 2409 43 ¥4 9 B | QW2Y 75
Y9l 54 3 EEREE 439e 3 B il
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2L HERA Z2E BAE] Y8 44, AHEY
< AAEAY. Step 4 AAHIIA 28] FEo
2 Step 39AZARA Y FEHQA 4 AYE T
sta, 2AFAYEY FdE Folo H/MAEE
&3t 4ol distel Felskc.

3.3 Z} il FQ&=
3.3.1 Step 1: $4¥4

AEHL IA A AelA oA e
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3.3.2 Step 2: 27 A& =28 4 o8 wEeR FAAT
g g3 A 2AFHYES o HERNE
2GS YA 44, AAAE(quantitative  AASET. 2AZAGME o Fd HE At
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3.3.3 Step 3: A A3} 4 % T

ZAAYG EHNEL (af 2)dA A= de
H JdAAd#e e aRAQ 9L At BE
3 zABYE dAHEY, FTHEE FH9
A3z oojd £ St AL AAAY. 2FE
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oA AAFIA2E S FEe AFH HFoR
71E AFEE 22 Wee vzt A
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Small Business Firm's Performance Appraisal System for

Strategic Human Resource Management:
The Case of Damoolsystec

Seungchul Kim* - Yoonhyung Cho**

Abstract

The Small Business Firm which put in the competitive environment, take competitive
advantage through effective HR Practices. Most of all, performance appraisal is role of the
basic data set which affects in all HR Practices. so fair, objective and systematic performance
appraisal system must be constructed.

This is Damoolsystec's case shows that how to build a process of small business firm's
performance appraisal system for strategic human resource management(SHRM). Participation,
commitment and consensus of the members leads minimizing resistance of change,
connecting with members’ development and competency. There is remarkable meaning that
case, best practice of SHRM, guide to performance appraisal system building process in
small business firms.

Key Words: Strategic Human Resource Management(SHRM), Performance Appraisal System,
Small Business Firms
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