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E 8 (50g~) 280 C 280 &
3 2¥(0g~5g) 240 C 240 C
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BELTY BT FAF UESIY FHE 88
& A3A F249 olHol YA Al A9
HE Z19nAd g 44 AellMe dojAe
o, 98, BEHS AHAE Adste A5 59
4 Fae g AZ ¢ . S5 9 3
FEUEFS] Yo YRAE AN} e HHl 2
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of telg A} AFFA FHE diFHn A
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B¥ & ARstn Sle MELE FEA
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T BdE AR E F Aoy $RARIER
7t AF2A 9 dREA EAdte BFAE A
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WEFAIL SHFH Mulx Yo dyE 9
2 271 ¥etel ot 58] AMulx st @
23 wWELxe WEHTd E8dE + e,
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ARE 8 4+ adE FEd =% 7Hs8
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fi.ref

o=
w189 Mz 2dS AxYsie WS AdE dFFE £ d¥Fedd #-bE A7 de
B 5 g (& 1D #Y $AR 18Ed o $RAQRRE of 2L WUIES ¥1 84
A+ F L BoFn ded, AR A fANRE ZTslok gt
(E11) 78 AR 71289 piHEs
ACQUIROR TARGET DATE SUB-SECTOR COVERAGE
TNT Post Group TNT 1997 Express & logisics Global
Technologistica 1999 logistics pan-Europe
Jet Services 2000 Express & Logisics France
CTl logisix 2000 logistics usa
Taylor Barnard 2000 Logistics UK
Deutsche Post GP Pakelogistik 1997 Parcels Switzerond
Securicor Diskibution 1998 Parcels & Logistics UK
Ducros Rapide 1998 Porcels France
DHL 1998 & 2001 Express Global
MIT 1999 Parcels ltaly
TransoFlex 1999 Parcels panEurope
Nedloyd ETD 1999 Parcels & logisfics Halland
Guipuzcoana 2000 Pexcels Spain
Arcatime & Orgardis 2000 Parcels France
UK Royd Mail German Parcel 1998 Parcels Germany
Williams Group 1999 Parcels & logistics Ireland
Pakke Trans A/S 2000 Parcels Denmark
Nederande Pokel Diens! 2000 Parcels Holland
la Poste Denkhaus AG 1998 Parcels Germany
DPD Gmbh 1998 Parcels Germany

Z%3]: Lehman Brothers Global Equities Research(2001), op. cit.

27) vlZe] $AAKR 24Q USPSE AFdld it HFuer] 88 $457 463 238 HF F2AMA #83e HFAA

M) ~(last mile delivery service)® 33ta gich,
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o] Akl 20039 12¥ AlAeIA FEFAF
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o wiAH 49 A} TEZEQ AR
£ F Aot FFAE 29 ARAgeR gE
At 33 FAAME &8 F o A9
2RI Q4d AYE, #¥d BRASE &84
A Fa =49 o8 9 ERo| shedht, 4%
Holu #4o] metMe 4F A EY 7R
7t BEEE S it 3318 R A}
A7 29 A9 A ddHoze A
AE7L AE 8 BN AR s F ojd F
7 ZAE7t g8 ojd EMWEE Algstd
FEA A4 E 7138 AT Fx U,

Il. Teaching and Discussion Points

2.1 S3Mb|Ac| EM

T34 A4E 71 Aol o] ‘RAA Mu|x
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g, Sl & Mu|2A7} od7iz|7p & ZRlo]
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ol ot FEZt S O W Aol AFEA A
of sk ME|2QA7F Q] A F-olnt, HHZ
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FEA 29| Rlgste} BAste] =4 fH | <
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8 {8l (public value) 7} @3l AH8to] Woix]
7% gt
BHA Mu|AE AR JEHE AT A$
RIZRRIAEe] BHALR FAo] & 17 AH|
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Ae AHla F39 24, Hulx 9rte] &3
FoA B, AAMu 2 g nAuke So
AE7} AZHe] el o8 FLE FF A
€ HAA Bgete] o £oprt %A Mz o
A2 AFE + st dE 5o MEH A
Bl 29| A Ryt Hdrtd Fe gele A
FUIHCE QA 7y 71 AFAHQ o=
A, A4 A", 3A7F thds Eolola, Al
dx g% afd SFHL7HE (Activity-Based
Costing)o] #4& A € Aot} =& =7t
Au|29ke] AA el ggete] AMH|A ZTEZQE
AzAE L oo wety @7t 94, FAH |
e FY Ade] A S Hlste = A
FHQ ANAYAA AEA e & gRict.

gge o] AlE HReE WMESHI S5¢
Ao| AR AzFe BAHE FHARIESE U
99| 873898 AE}L EAHNE S 9% AAE
AHalE + vk 498 FAAA #7899 B
oz} Aglolgke guky F¥d ax 2 SlE de
Y ol E Y dFoE F doH, EAHE
2 f8 FAASR ofd FEe Hejetho] g
3z e E 4= Qi

[Il. Assignment Question

o] AllE ‘A A ZH(business strategy) %
o §48 7¢ U9 AFES A2 ANE #
k.

- WESH AMu|aE B4 Mu|AEd Hg oW

gl Slevt? goze] Age?

- BE29H Mu|AE AL o9 dof &

77
- BESH AMu|2g FEITH ojd S|

AFE7A? YA Aok 277

- 5397 qulag A 99 225 dde)
o oj@ tigto] Bag?

- o e 43 992 el of| Fut o
229717

ol AHE BIHEE FHo 28BS b
AEES A ANE F AUt
- WEFHY SE9de AT £y ud
< ol #g S B ol FAAE}?
e B 7949 ddL FALA?
U 55948 Mu| 28 28 38 &
ojd RE°l Ae7}?

o AE AR Rokel Sdol BEE A
hesl AR5 I AN + Aok

- HELUT S35 ulze BASE AY,
33, A€, w2 5 APV T o)
WAL 9 HeA?

- BESAD SFLU Aulag AdHES A
23kl of| olelgol Wyan, oy
Agalcr W12

ol AdlE WY #Y Hope ol E4E
A% e 2RSS AR ANE & U
- FHMY| 20 27EHE FFA R E FAH
o2 %A A7IHEAN?
- WESHI S5F9H diF AdAFY Az
Aol o] FFH 7= od HAE AAlS
€717

- wESHI 539U Alzd g AR
g A9l 3lo] FRzAe 5440 o
Qe oAl WIS A Bolo]

g THert?



LTMHIAC] M2tE TIMY - RSEALER| HESHL SS2E MR 422 21

“S59-9ulA A, Bigd T g3 ol EA, 2003
d 29 1949,

B FAgad Gujagle] g4 T8 ol
A, 20024 7€ 9¢.

o £(2002), “FoEAME me FHAR] A" ¢
AAR, AL

A ER(2003), FEA gt 71244,

ol g4, HEW, A&k AH5(2003), "§7dHstd diy]
g SHARe A48 vnEN" $EPE, d§.

A4, NEL, £F8, 0|37, 248, o, T
(1997), “$AF $HLT ZaAxe A
2N @7 et /i ] FeE EA F
s,

A, 43 F33(2003), WESH 2L 5550
AEAN 2 283 P FHARIES
BIA,

H34, ol 44, AW, IEL(2002), "FL5Y ¥l
g $HA A RPN, AT
By,

“Deutsche Post: Troubles Still Some Way From
Resolution,” BNP Paribas Equities, October
30, 2002.

"Deutsche Post World Net: Seeking Critical Mass,”
Commerzbank Securities, April 9, 2003.

“European Distribution and Logistics: Delibering
Superior Returns,” Lehman Brothers Global
Equities Research, January, 2001.

Cooper, R. and Kaplan, R.(1991), "The Design of
Cost Management Systems: Text, Cases,
and Reading,” Prentice-Hall International,
Inc.

Rotch. W(1990). "Activity-Based Costing in Service
Industries,” Journal of Cost Management,
4(2).



22 JYUK/AP H122 H2S 20084 1€

Strategic Repositioning of Public Service
- Case of Korea Postal Service

Chanhi Park* - Cheolkyu Hong** - Kukhyun Choe***

Abstract

Under the rapid changes in the overall communication environment, the Korea Postal
Service Agency is faced with the various competitive challenges. Juggling with the multiple
mandates of ‘public value and ‘efficiency’ (which are often conflicting with each other), the
Korea Postal Service Agency has to overhaul its business strategies. Changes in the overall
service portfolio should entail complicated policy challenges. Focusing on the strategic issues
regarding the premium services, this case describes the unique challenges in the public

sector business.

Key Words: competitive strategy, strategic positioning, public service, service management,

cost management
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