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Fe 209 3G AMHlx JKIA XEEE Q)
71 o|AAY . old] 2AdA 2009¢d% At
7RI 28E max. 345~360% Ho2 g

3. SK€ziZel 3G Afula opAlE Tefel ael
(1) 2= M2t (2) Zeide SAez & ¢
F H|l=HA 29 HABIAIL.

3.1 SKeg g9 == ke vlaFrista
3G Ay 2] HR= AE M L.

Kevin Kellert {(Strategic Brand Management)
o]} BA= AZ(brand hierarchy)& AAISHA
£d BJI= FHEAY 4 2R EE 48
A e 2A5S soksln A4 7I¢e] B
A ARsled F454 AHLEn. BdE A
%o] wat BA= A(brand equity) HE|E A
WRog Hgsol Fc} GubAEQ HAHE= AF
Ze &3t 2o

Corporate(company) brand level
Family(range) brand level
Individual brand level
Modifier level

(22 3) brand hierarchy
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Interactive, T World ¢ Individual brand
7h AR ohA" 20 33 e e Bl il
A2 gt
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SK Telecom: Transition toward

Generation of Mobile Telecom Industry

LEE ]

Sang-Hoon Kim* - So-youn Shim** - Seung-hwan Lee*** - Eun-hei Joo

Abstract

This case discusses the history and competition of Korean mobile communication industry,
and the marketing strategy that SK Telecom executed during the period of 3" generation
technology transition. At the beginning of the year 2007, KTF, the number two player in
Korean mobile industry, aggressively opened its 3" generation mobile communication service
before SK Telecom. The situation was regarded as a threat to the current leader, SK
Telecom. The counter strategy for SK Telecom to maintain its market leadership will be
discussed. Also, subjects that should be considered at time of technology transition, such as
new brand strategy, relationship with competitors in early market environment, and killer

application, will be examined.

Key Words: brand strategy, exploitation, exploration, high-tech marketing, killer application,
technology transition
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