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Hyundai Mobis’ New Choice: Modualization Strategy

Hye Sun Kang* - Jay Hyuk Rhee**

Abstract

This case deals with the modulization strategy of Hyundai Mobis that it has implemented
since 2000 to become a first-ever manufacturer in Korea specializing in automotive parts.
With the review of the characteristics of the automotive parts industry, we first examine why
it was imperative for Hyundai Mobis to select the modulization as a new strategy for survival
and growth. Through the archival data and in-depth interviews with Hyundai Mobis
managers, we also investigate diverse issues related to the formulation and implementation of
the technology-oriented strategy. We then examine the contribution of the modulization
strategy to Hyundai Mobis™ technological and financial performance, and discuss the causes
and consequences of the external and internal changes Hyundai Mobis may encounter in the

future.

Key Words: Automotive parts industry, Modulization strategy, Hyundai Mobis

* Ph.D. Candidate, Korea University Business School
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