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EXHIBIT
(1) 2tz EFAA
Aol FFHL e Lol dF7IT o T4 JEE TA] ©2] ¥o
DRAM A 71949 dlole7t glojAlE v=Eg 2 W4 EDO(Extended Data Output),
3]k Synchronous®] o2 w4
v 22 SRAM Aol FFH = UL & 7198 U go] aUE Holgle W =Ee
22 DRAM DDR(Double Data Rate) DRAM, Rambus DRAM % 71& DRAM®] ©5¢1 7
o Fe AN e ARADEE ol FHa] sl 54
Z Ao nMo] date AHE AAZFo T HAAALA 71719 EAAH *
‘1] Mask DRAM xl ‘:o% Joll 2] Y3t % 743 | A, OA 71719 BAFYE. A
B g 5ol o] &
Z] EPROM Erasable & Programmable ROM, A9]A & o] & HRBE AAY, 7]98 & 9]
T = Hz=e

=z EEPROM

Electronically Erasable & Programmable ROM, EPROMX.t} grdd 7§32
AFo2 A7|Ho 2 HEE 719 9 AR 4 e =Y

EEPROM®] @@E FAE S537] Aete] LdBRATHITR-1Cell 72 A&

St REaR} An ng Teaeel ] ASERG AAA § e E A
CIOY | 2 wRof sk A Fol 32 A4
Micro- nlo] 2R AFHE A3 Yt AAEEoZ MPU(Micro Processor Unit),
MCU (Micro Controller Unit), MPR(Micro Peripheral), DSP(Digital Signal
Component - o
Processor) 5% 3
H) IC Logic/ASIC 1749 FE 9sle] AAH EHIRE WA [CR S-§4A 5l FEAA =4
] i FHE User 24 129 F£3 109
b=l Analog IC Auk A 5o A5 A2 9 /“li%%‘roﬂ g ¢14)8l= ICE Audio/Video IC, %
7] naiog & 1C, AzHEe [0 So] 9
[Coll Hhfi=]= MFo & TR, D1ode, Agr], ZUA 5 NEEEC RN T 7|5
W At
W 7R3 e A aAE 3
7€} Opto, Hybrid IC &

DAEEA: 30U F5 71&/A%
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(2) SCHEA =0[2f F0[(1995H~1998H)
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2,000 630
0 !

B &
-2,000

1,746 -1,325

-4,000
1995 1996 1997 1998

D> A8EA: dto]Y A ¥ Fact Book(20004)

(3) Al oiz22] AIZERE(19991H~2004H)

(&9 %)
1999 2000 2001 2002 2003 2004 2Q
CeRn 20.7 20.9 27.0 30.8 28.6 29.7
Micron 14.4 18.7 19.1 17.2 19.1 15.3
oy 7.3 9.4 9.7 12.2 16.3 14.1
stolyg 19.3 17.1 14.5 13.0 14.7 17.1
of 2.3 4.8 4.6 4.6
a3t 8.5 6.4 4.3 4.6

D>AEEA: Dataquest, iSuppli(1999~2004)
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(6] AIAI DRAM Al 9&E(20004~2007H)
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(8] &= HtzA| AIZ Fo| & HME(1997~2007H)
(99 4929, G/R: 44F, CAGR: 3T9%8)

s B P
=0 80.0
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(1) sto|HA gtz FI7HAS(2003H 18 ~ 20044 63)
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The Way of Live from Death: Hynix Semiconductor

Yongwook Jun* - Taejun Kim**

Abstract

Hynix is a semiconductor corporate that united Hyndai-Electronic with LG-semiconductor
in 1999. After union, Hynix was second in the field of the semiconductor market but ran
into the liquidity crisis due to a increased debt from the process of the merging and a fallen
price of semiconductor. Eventually, Hynix faced a huge crisis to sell a division of the
memory to their competitor, Micron at 2002. But Hynix took the way of not the sales of the
memory but their own survival at the liquidity crisis moment. And they had to get through
the problem of liquidity stability and the checks through compensation duties from
competitors simultaneously.

Hynix settled down the restructurings of finance and divisions intensively. Though tough
situation, Hynix fully invested in Research and Development and it has obtained high
earning ratio at the moment of turning boom in semiconductor industry. And with
investments to overseas operation they overcame the pressure, the compensation duties from
competitors. At last, November in 2004, Hynix not only is the second againbut also obtain
the biggest operating profit since their opening, so made a successful comeback. They also
attain liquidity stability. And they wait for a chance to get the first in their field as
constructing second manufacturing plant in China.

The primary concern of the corporate got in trouble in a critical situation is the priority
order on the liquidity stability and the centralization of division as restructuring. But
simply cutting down divisions and trying to stable liquidity is not the fundamental solution
but the extension of crisis at a point of macro. So, this case shows that the core to overcome
the crisis of management is to restructure a central division by means of attaining

superiority over competition with the others and centralizing theircompetitive advantage.

Key Words: Workout, Restructuring, Semiconductor, Compensation duties

* Professor of College of Business Administration, Chung-Ang University
** Graduate school of Business Administration, Chung-Ang University



