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2000 olFE== AN TAEE AYsta, HEF dEe FEe Fekdh 20009 o=

A28t PVC ARds sk, 2001dele At A5x4 /s ) vl= &
Ao AAATFAE AEslen, 'LGCI, LG8, 'LGAE17 9 IR 719ET8=
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2MSE | 1962 | FG&EA|, Uv-ordH| 163 4824
HISHRIAIXE A|EZ/REXEZ/LY « 2|AFK
sz | 197 A:]Oﬂ i, AEF/XSAEZ/ « 27, 7t 1240 80402121
VCM, PA SM, OlZZ&|0|E, PVC, ABS
o= ’ ’ ’ ’ ’ ’ A
1T 1976 EDC, PS, SAN, LDPE, POM, SEle £ 1720 29,423
HEST | 1980 | IS, ESA, 2R/ MK, Haw 2142 11,364
LIF3E | 1984 | SERZ, FEHZ, DOP, of3 At 229 248213
OIAZZAE | 1991 | ABS Compound, AIX|L|OjEl Z2|AE! EL 246 248021
CHARSZE | 2000 | PVC, VCM 88 1599212l
QFIE | 2002 | 1XESI05HAZ(10H 25 243
| 95001 6222000 &
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Weitzman(1980) + 7FA I41E]
(static incentive problem)= EXAA FA7I7E Fol, TELolY #EAF 259 AL
A @AY AHRE BA AN OZANCIATE 2R JABIEE ASAZI0RH), A7) A
HERE B5al, ARF0E SR A dd AAFQIAHE e BY2)S 47

A

Azt k= EAZ Yt Aok 7199 FF JAEIE EA|(dynamic incentive

problem)= @AY AFE v EXAA 7| (criterion) 0.2 A Al WA= EA 0]
23
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A= Ao|tH(Weitzman, 1930). ol9lele FUdelol #3 BASH A< v Aot
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w9l BAAE) AN /FE vaskel wY oo g

(1) 74 o EHEe 2=

auy

A A HES] BAEE AR da3 2ok B2 (Appraisal process)S ©HE
9 AU Hts AAE 5 %‘ W 12k st J7E AAgth ol ’Ado] A s
WA WEsFs, RAAE AR2solA, AHe E3slo)H A% APH

I Y WS APOR TABAT AN ALARE FTE A B 5

A Al A

ol =z AgEstE AA s
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olgg MR EE HxEAAA
£ & A Hok Fo] "ol
AR WA "2 A4 BriE 489 v =9 (feedback)o] 7hsdhal, Hxve
A4 o] A<=3Hvicious circle 12] = (reliability) 2}

48X (acceptability)S Ash=d 719484 = ATk
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Bolt AP © Wbt ol AR A

H9T 1
AXAM 2 18 (consensus meeting) ¥ Foll AAH, AFGREEF th3t AHr7} o] F
A

At} olgdt AHIE wigo g gdHriel FA9 Aol "HYS Hrlsl=d|, ¥
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(4) JHEEl JHelE It Mo MAXMel Z= M~

ZAG 7= AR wet AMEERTT SEE T AAYEE R

295l (cascade) F 0.2 o] FojAth ©lAI HY Tro= Ji9E

ARA F7F AR AL JR Hrt Alolle AUHrt A F9EE MBOE S 34
o}

tilo rulo rlr

P | mamm | e AY2RE X e
T = +¥/ g =k M1 7}

: J ESY & SR EIEL R
B o N | = = = ==

(O 4] JHME TRl EIHE =2M A

, 5EH7H20%) 2 B=R7H10%) 2 FAE S, 7112
3 9}6015/7104 7} 739 HIER o]FolXth AQ1H = EHste}
82 HIERE o]FoRX| 1 AIFEAHSFE 1ty PF b o] -1 T 417}

A7

A 7 ik dole/rdEs AFFSAY AE, ARl w0 530l Fof

Y, s997te 3R/t FES A&sia AFE Wriekad vigs Aedte] &3t

Bl =37l= = A (challenge), 223 =(speed), 3-8 (simplicity), 34/ (boundaryless)2] 4
9

N FEOR FIRIM AR A 7he A, dolE/71e R, TEHRL HERIIR of

olef gt NAB7P7L o] FARH, X2 H7Ie} " H7bt o] FolAEH "HHt A=
g TEAER0%) T E21(40%)3 AF1AH60%) 2 3k (impact, 20%)= 11
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Team Appraisal for accomplish the
Performance—-Based HR Practice *

SangYoul Shin
HyuckSung Yang s

<Abstract>

Team appraisal was widely spread and dominant system in Korean firm. But team
appraisal has free riding problem and adverse selection.  Performance-Based HR
Practice (MBO Practice) is seeking to diffuse in performance-based culture.

This case study concerned on HR Practice short history about diffusion of performance-based
culture. Firm effort to acquire of individual consensus of HR Practice. By team based
appraisal system, firm diffuse the performance based culture and overcome the problem of
team based appraisal, and to settle the performance based HR Practice.

This case study suggest about performance based HR Practice issue, like ratchet
effect and adverse selection for future empirical study.

P Key words : Performance-Based HR practice, Team appraisal, MBO, Ratchet Effects
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