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2x F04 24U 4BV 2EI QT 2ASE 9 2AuEe AAzA % @
& Qo A4% B4 wess AL A o YEo] FAAT HIY Feie BaiFEn:
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- Hoe #EA4EY AdY 454 55e d8=
ohﬂr Zloﬂ gate] FEAEL Yo7t IS &5 H2F1 dEe AT & AL
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7k o S83tth (97145, 2000).
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Fgode Idd A7EL A et ot 2ddss A8t ok (Bryman,
1992; Conger & Kanungo, 1998: Shamir & Howell, 1999). Z&} Al3&4 @goA e ATF5L
FHES dUHTE AR At ¥49E ARITRd B4 fEstn 9l
(Willner, 1984; Bendix, 1985; Glassman & Swatos, 1985).

AolA AATR oheFek FAL Weber (1947)9) lel2vl el 2 Vehigich 2= A
TE e, FEA AT #RE o 9459 43A8E B9 g49E ARy daos B

ok i 2nke ARY 717 da, wEd i B8 1 Edrt 9716 i 28

AFste 574 HAE 7HAE daL Huzh AARE BldE 91 gdE vt e >
FAE EAY o LA (Weber, 1947).
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3 304 vde B9 9% 5 oA S AN,

Aelatel Q2% BEb 249 A2 DL LA AL AT, RS EAE
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neha FHAept A&HEE AR dgeer wsolok dth (Blau & Scott, 1962).
Weber= o] #3L skl 2uke] A48l (routinization of charisma) 2 E3ch o] 34L& &3 7t
ElEat s 5740101] a&EH B 3& o o) 14— olurA sHe 740]‘:}

e
o Hr omp i

H2AE 4\— %1% TAH ¥ ﬂ“ﬂﬂ‘%zol A4S 4 vde %"é%’;} + ‘Rl% @%% TEYE

B A4 02 ojgold ¢ gl Aotk whA Flejarky 2tie vAs 4#d FRE Y
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2718 HolFolop Stk B 2 FH9E A 2FE FYL EUEL B
FAYES B Ak A2H HGE e AAYET aTHE e 4R 4
=o 2A% FEReE Fofof It} (Nadler & Tushman, 1989). ofzleh A=ulAYEE 244

35 AT 23 s oty 843 #A5 29T (Spinrad, 1991).
w3 FR A gyl Frehe Abgoly B 2AFUE] Fdte] A& A
AN 3] dfre gzt 2314 F4g olgshe Aol Fath #344 F4& 2ri
HA WAge ge Wes MFos mddy Agddte 444 7EE Tt (Trice &
Beyer, 1991). #3818 gL o] wel T4 (verbal symbol), #8474 (action symbol),
EA A (material symbol) &8 g 4= ok (A4, 1999), 344 F42 lelant g
2 M gEeA AgelEoEn S Zsta AT g2 qEE it

g =1
B 4y 4 iﬂ qul e #YE S AHEA ofwst F5EHol 7
A
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E4o) AEom ddspd 9, 24T7H49Ee Wed 5"3% IFEH 7P7IELE gt 1
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NBAE WBoRA, ALES 158 B3 38d 4948 243 PFFeEA AF2 olot
A At (Deal & Kennedy, 1982). ol 2o] 2 Afast F5o] 249 1183 /2 7H =
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22} oleld HES oold A7 A B AG2Ee] BE A

% ]' o
A B, Aelane) QRET A58 A% ofEn Do sl sue AENE B w9y
of QEgT Asge FraEn 249 ATABINE BEY SAd YD ASAE 299
A, B3 DG SRl A AN ARZZIRL oI e F ES 9

of &t} (Kotter, 1995).
a3 Trice & Beyer (1936)= 71Earte)l 443 N@E Edz 7R Anke) 2744 g4
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Leadership in Organizational Change : Through the case of
Hankook Eleciric Glass Co., Lid.

Rhoyun Park (Sungshin Women's Univ.)

<Abstracts>

This article focuses on how a leader changes a organization, and uses the Weberian model of
charisma and routinization as a framework. Weber was concerned not only to explain leadership’s
role in radical social change, but also the mechanism through which that change was
institutionalized. Organizational change involves more than a set of extraordinary characteristics of
a leader. It involves a social process that is the product of the complex interactions of the leader,
the followers, the situations. And it must be backed up by routinization of charisma.

This article uses qualitative data to describe and analyze how the leadership of Duchill Soh
made possible the transformation of the HEG. The HEG case shows that organizational change
needed a situation of crisis, the exceptional qualities of the leader, a radical vision, a set of
followers attracted to the exceptional leader and radical vision and validation by success. The
vision was achieved through a variety of well-structured mechanisms and adminstration, and
cultural forms. And they incorporated the charismatic vision into the traditions of the
organization.

But the routinization of charisma was imperfectly fulfilled. He headed HEG for a relatively
brief time. Nevertheless, this case is useful in identifying the leader's role in Initiating and
implementing organizational change. Radical change throughout the organization requires direct

leader involvement in all aspects of the change.



