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7199 Wl 9 YIS FasE BES BT olRe BN AERAS A

a, o Al 7)xste] A} ELOH*% EEIAT

T2 F2E ALY W& FoA 587199 @4
gl A7|=lel g9 ¢ A= %4 QA 2E]
&g A7 ’ﬁ‘ﬂ?ﬂ T AgEa g AR 28" 2R ste Aot
F(transferability) &#& ol2lok 7\13\0]1%4 F7r(kind) & FA7| Rk
S(degree) 9 EAlolw], AA-AFE(all-ornothing)?) EA7EtiE ‘ojW ZHo] ox F
I='(what-aspects and how-much) 21712l Meolgk= Aot} (Bae, 2000: Taira, 1990). £ Aoj
AAAAE A2 B9lo] g Pixe 0913 eREsiAC Y o] dF Y o)E Yol
T QAR DR AR fAMY 2 Feke BEE PAE w2 g

\xt ﬂ-\lO m‘ﬂ
e
N
H e

o /-\

1. HAM AIAE 910 ZHo0i| Ciet 08 HiZ

Ho) HRM &9 o]&3 Fzol et 2 A%7F A (Wright & McMahan, 1992
McMahan, Virick, & Wright, 1999). o1& A& 7|9 ZHo]E5& E&3te] HRM &40l
U 71945 G gt A8 A=k HRM Al2E =919 3ix] A acle 244 §
gl o 71z} & §% HRM A" BY olfs dA0| F32 0% —?“?J%Q &3t 719
9 Ag3te] 71of87] mtolgte Yol Ao] ofe} A%
&2 oo 99 wEd] HRM A=

N
=
ok
)
By
iy
=}
rfo
nh
v
ox
=
.EL
rOP

m{m
u:9
et
,
rr
jincs
o
2
o,

A Feld 7Pl 948 olREs BY 54 MRS &9l 79T AdAA 2
2 AFE Folditks 3ot g £

Schuler, 1995 Schuler & Jackson, 1987) QIAHAIZY} vlE43) 2L HIAA 2 7G94T E
ZHART gk dizfQlo] /A Eol e AR e 58 AAE FEA dE5g A
ANAA JHE AT B} (Tosi & Gomez-Mejia, 1994 Stroh et al. 1996). Q1ZAHEo|&
(human capital theory)olv} AF7]18ko] 2(resource-based view)ol] J3tH HRM A=) 9t Q1A
AFY HHo] 2HGHA=Z oAt FFE 313 vt (Snell & Dean, 1992: Wright et al.,
1994, 1995). 9= oA o= 299)E0] Z(resource dependence theory)¢lel o] #do} <l&hy

Ade 7H Al AFFAY 4ol HRM =43 Add d3s wvke Aok 48 &9
1‘&/\}7} Al GFE PXE Aol AP FEGA dFE WX BRE & 0US

Rolth (Taylor, Beechler,

20

Napier, 1996).
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A A=A Y 7P wEAl AR e g 4 XY HRM A= EYolE
Al 203 IS gt AT o) E(institutional theory)ol Y3t ArA o 93 =3
o] 88 AEE =i drh DiMaggio & Powell(1983)0] 83 Al 7HA E¥3aF &4
(isomorphism) & EW FEUAY #d3% 45 9 Ade] FAARY H3ldle WgaA g3t
= A& AARIFAL gtk ZAsddE 5, BV AFY § uE 249 Zay tE 23
o ARElEeHy 7] w5 Ak k9] He AeE Ttk Rieddd 2E4y0 =
& W EPALE =Ye 7190 Bg W 2R miste Eths A5 Tt s geR
AEsdde A AZ4TE 54 A7t AT GLENHY A5s B ARY EHo] do
e 24$S 2ot Azt e o] E(organizational network theory) S shd 7
Azl A oW ARE HE 7)Yo] BSFE 2rk(imitation) ¥ & o)(contagion) B4l Lol
WA 2HREE (mimetic pressures) & W] WiEo] EFA LY RS FRlEe anpt A € A

o]t} (DiMaggio & Powell, 1983: Fligstein, 1985: Haveman, 1993: Palmer, Jennings, & Zhou,
1993).

2. CIFX7|H0IMS] HRM AIAR T

(D BEY olg7=x

=8 7199 HRM A28 A E of7] do 940 299 oz disy ola %
a7t i}, o714 olgTaH Y HI(EL AR} MMEAEYE 7 7Y FER
FolA ltkeE Aotk (wiE4, 2000; Bae & Rowley, forthcoming). Colling & Porras(1994) & 2

So] @7 HAVIGEANE 7EE ARE FEA(social institution) 2 U3 1EY =4
e Wakx g ddogo] xE 279 vz glojA 0)EE A&AF 1%7}31 9173‘“‘39}011

g2 d& 2o AQld dd £5& 23 72 WA= Duwpontd] 4% 719 28E

AYF7 9 2YI9AY =2 T (EAP: employee assistance program)g 7AHA L8 A& skl
et o Zzade B /Y 49 748, AlE B ABA 59 EAES A o Zss
E 51 ek o] 223 2l Dupont Koread 2% 19999 7€1495H o] A=E =93
o gF WA Adta 9tk HPe AR 199299 Lew Platte]l MEs CEO7F % W)
“human touch™E LoI7k U2 d=gte] HP Ways thrl ¢ A vtk olv) 229
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)
olo
L
)
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i
rjr
°
A
oXx,
B
o

&
E‘r (Rogers 199). ol&° 1 AFBHE AT = Lﬂ@ 7H°J—;é% =S A 2, 494 &
A (integrity), B9, ¥ #94 Irich(1997) = 18] AeA w59 B& FF
1950 QAMIAHR vision) & 7HAT &g AASETE of# QabA g folA 1
I3 A3 Q[ALDE Y MEAEES FF3 Witk Aot

J
%,

=0

1ok

>

oft

2

ui

]

o] A= A9 A% (best practices)d] EQEAIS} DHEA AAFO otk Aed vie &

Azl AAZY A SoM F2H 2ETh=(global standard) A7 HFHAL 3le

9] Wl x]v7 (benchmarking) o] 2499 SRS 93t Fa3 HF 5 shiz JHHx 9}‘:} g
AAALP Y A% 53 v Bae AR doldes LA 2 A 9449 =2

s8] 24¢ BIAIH FFAQ ARE S+ AeE AdeA e 5 Ut (Bae &

Rowley, forthcoming: Lawler & Bae. 1993).

(2) Ae] AE(best practices) =0T 8-
o) HRM =93 #39 o4 wigds d¥e g2 HRM WEAEF J45 7HAaert

[o]

N‘
.CL
[e3
2
i

C,

i

H

A XS B3 Eo] Bad, ofd AEARY Eqo] FAe-9g offl AR THAIL 9L
EAE A e A9 olgTaR dgtiaa dh #d QAo AR E 2
4 2ggort 2t Axeste Aol BALNE JHATFES dhe ot Atk Wb B
A 1t Aokl BYIQeA e Y ARE seucld mYdE Msd adE v
& 4 QAT 28 grhd A Ao Jg FAE 7leoioF Atk

S 7hset O ZFol U & ke Aot (Becker & Gerhart, 1996; Bae
& Lawler, 2000). Becker & Gerhart(1996)0] &3t 299 AAE FAPRE= 97 48
9= AL BHd 2t g 5 A MMEAE £EoR M 29 7P ded P eR
o v A 24 g ]5’Jr 42 ARY =45 92 o wHo A&
= [ g 349 A=E 39 2 7

=l

& Zlolth Hpel ¢ ke £33

1_,

4

[ o

= 7Kg F4EAEs 72 Qs Vet MBWA(management by wondering around) A
= gEY 59 $ACE emailoly} 349 § OE ATz AV Thselch sEAEE ofF W)
e Brsln Qrs £ d4S £5Mve dile AAANE AR @ g8 44dd

(Rogers, 19%).
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TF7) Mz A ARE WiXeg AT P v B $ s A RS 4
EYtte AL 7 7 FWA g AL I ok adgeA B A o)Epzals
SHAAN 2 #Esp] 8 7 AHDEE BA B $A7F ATk ol2 XA 59 o
A3 LA gl 2 AT A A2 AR gek)7) oA 2 Aot g s o
A A=e] A=sHinstitutionalization) L F AR TAHO d e A 293

(implementation) WAl©]L T2 dhhs WASKinternalization) SAlOT (Kostova, 1999). 2813} &
Ae 7o) FAHLE AU A& THIIL AEslE AL drdith 2 ¥R 3 229 A%
= Amday] Aldkste Aol o)A Hlwd g 717 Yol Afo] sRssith 28y due) A

BAES AR AAW R AL s @AY WAE GA Desith WAgs 23 T4950] 1
A%=E BESkl(satisfaction with) U3 (commitment to) 1212 4824 (psychological ownership
of practice)©] $t& W =& Uehdth of# HelA o] @Al 717to] Bol Aa51 o] et &
&0l Sojof 8fm, gt oA AR o]7 o TellA Jehd vl Zo] AEzA0] six|a 9l
A7 G 28 299 AR glofok FFsdt) ofH BN Bil g Az
F39 HRM 7IW& B3l 714475 dounl v B9 osiee] A4 soz: o
off} I3t go] dejef ojafe} izl ¥ thE 27 ahole] HH AAE o)Fo] sl HHA
7 W 2L e Adele Ag @5 Folof gt

WM dEet ARHLE A A AHLE)Fe HEgo] lofop g 9ud
HaF AR 2" 249 T2 oppg X (T2 A
B 59 4REE BAl Freor &8 Rk 99 addM Wisgor BE & 23X
AZ7E e 249 ARHE ojojAed @ 22 7k ojdo] BAld oluAg 2L 7)E
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o
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=
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e
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ofr
rﬂ& J
1o
o
ot

(o3

HE-AE o]F7E =2}
(Dual Structure of Management) (Institutionalization)

E A = @ A8
(Practices) (Implementation)
R, p |
Vo
A A9 @ U} A 3}

(Guiding principles) (Internalization)

ZAA A
=171 070

<TRlt> Ze| 0I5TRe} HZSnRY
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Barney & Wright(1998)= AA719kdAdel ddsja dzxgde] AALAE g5shs 93l H
7] HSIW—‘: Lﬂ 7%1 Z710] ZtFo| ok T& AABGTE 2R Ao 7HNFEE & 5 Qlo
alofok sk (rare), BHo] ol 9ok &b (difficult to imitate), thot
7t 551‘75‘ ?‘]%Jol 9101 of ¥hh=(supported by organization) Relth (VRIO E&), oA A&z}
o) mdly) dEEE TuAH (imitation barrier) & YHEW &Y AARHYE JPHE 7}%@
A e A9 e] 589 (asset specificity), A4 B34 (soclal complexity), %
A oA (causal ambiguity) SoEFEH AT (Barney, 1910 Lippman & Rumelt,
1982). A} B4 1Al Ay gl £ 7Y EH 282 F Ug W ZoA

o

= 94
Uebdth AR B g4 2ol ofd AR dAUFe] 8 £ AlEeld AHl2Tt
FEHed 2 BEE Ae grdn 48 A g of" 247t 4 I@etE At
849 A guidtr fEfe o =9d Jldste] A4 AR =Y 8N ot
22 gAE 22T 97 g Aok

FH1: WA HA0] Bl CIEAIREEIC] JHEHZS Mt 1T HIES DA AE NEHHEL! JHKIE 2
et B ZPIZES Jhe K=okl Hethe KoM ZE JHEHZS HES HEN HiEE 18
& ufoyl 740l A0 Hijy SEE0! A Zafet Z0/ck

271240t SHRIHOI2] HRM AILE] RARI2)

HRM A1299] A4 =8 ) 94 299 o372 ANE T 744 72 5 @4o]
R, ARG F MEARE ) mesdcl & Aolth o] ¥ T2E UrH 247 oldg
% S0l B 9EA oh

AV Afgabdol EAE Holdh mEte Ao fdHezE

HE O EA &2 3 S Sl 5 WA e el dEiE Aok B
Taylor et al(1996)°] 7128t 27|43 sjePele] HRM A& Fabdel dhiel agste]al ot
th. HRM A28 fAbd & 249 of#] 7H 8905 &s s Zojnt IA o9 84
£ AR F ARFAE Ak g,
SIH2: A SRITARZIS) SISITIRITIE] AIAEIY RAIS THIS] Off SA0) SES 1S Z0IcH
2) BAZE ol 7)E ATEAN gol AFE WEolth B B AN B £ %@ 3719150 4
83 BozA A 1eRAE BRI B4, o 19 89 01 QojuheA 2 gl IS o
SRt &o)sk glodlEa ik o] ol5E ALAE 4B AARe g
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(1) 224 JAA9%) A} HRM A28 A1
224 9449 984 Foe 8 Az hEaE & g TR 2N AY

A4 (exportive type), & H%"ZJ( adaptive type), B &% (integrative type)olth (Taylor et
al. 1996) (E13#=). E79A 2 A5 o dfAMTg AT fAldol BUsA 4 Jehts
Ao zA dAY E3ht 7<ﬂ EE PG A BU1YY A2Eg QU R Ale Aot dA3e

ro
¥e oz 7Y AANE 3 A2 o] B JHRAIT ATHAL) B e
AYA A20lBT & 5 Qe TR SHYL FHYEY SAE A48 ¢ e §
ol 7hs

<El> B2 QINRIeIRe| HIR

Do ARl RKisd
(Exportive Type)

s e
{Adaptive Tvpe)

=ua!
(Integrative Tvoe)

HRM

« B 2ait MEE FARH | « BAHETE ZAR & HX | - 2ol J|He 22sie
JEE # =Ale] HEE ZH M of gzg Higslod HRV MAN Alaglg ZEsis
o4 Aay NArglg & o g2
=2 U dgky » L2 LE ol + =2 UE 2uy
2 9lx iy =2 ol Uny  E7FHTo oF Yy

ojtnl Mo} | 2I|UT sfolelzt E2 & | - 2[00l slefelSE of | « wUlm slelHelyt B2

"';[E“ o#ols7t olApHEt MM | AfMSt MM ¥ HIQ of seluelszt elAmA o
- 2 H ol ofF gle Mol ¢le Hzol o ol

919 AR 22 ARAATE A whebd A2de fAEe 2

L
¥
L
v

B2 1: SR OINTSIENE M) WU SA HONARZIS] QISTIZIEE] NAEIS] SAR0] Skl Zo]
T ) THROR SAS FES WIGNAY HAE, SHY, ¥ HNASE £02 AAEOZ L
5 z0ct

(2) EAERAY) AFH q83} HRM Al2® 5AM
HRM Al&" fAMdS E3 axgelel Ad4d 983 243 #47F 9ok Gupta &
Govindarajan(1991)-2 AHASERAe] 71x8le] 49 aFe] wA W7ER] AFE g2 A
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AFAT R AA g3 22 A4 7Hglobal innovator) A8 ol A2 T Aol A<
A B719029] §3(outflow) S Bo, B7|GelA AAEACR U (inflow) & AL B¢
otk & WAl $ALe E3A B9 xHintegrated player)Hl © A= Aol ALY #UF
2o Bt} =& Aotk A Wi 3 ¥ implementor)H ©] AFE FY2 U #
2o yo Ao, uXw $8L A9 HAl7Hlocal innovator) H 9T #E ET U2 B
2o}, B7997} eIzt A9 B0 BerE gy dEE BAY 2o 712
Ao)t} (Pfeffer & Salancik, 1978).

Taylor et al.(1996)0] AAFRE o5 Fol AAHA0| ofF A P &oprfe] wh
A QARGRE A2ERAgE B Aold TP E J 2
THE 22 $AM S AY a7k Rolw, UeA £ 7le §32 $P8ES HRM #+AM8e Y

el Aol

O

iite?
b N

2.2 EAKS GHOIRIARZIS OIENRIBIE] AJAEIS] RASS BXIZE0I0] 25 SElstrategic role)ofl o
2} EEfE Zi0ict THIEOR JHE 22 A2 SEY MUY 20/ I K2 RAME XY S0k
20010, LIHA] = 74e] RE2 FZIFEY HAM RPAISE LIEE Z0IC

(3) BARE 2 AT HRM Al2" AR
EASYE HRM Al fabgel d8g 8 Aolth (Schuler et al. 1993: Rosenzweig
& Nohria, 1994). A17FEA] A(greenfield) 7} 712 #A7199) 5y b FEWI9H 35
EAE ol 2980 HRM A28 $AHS 52 Aotk (Taylor et al, 1996). L olfe 87
3 &3 9l= HRM ARES A& 7Fedol
om W 7]E Al2E] gl A9E TR 52 Eid BYOE ) 249 WPt 8ol
Acl7] wiolth e #A 7|4 Fdo] gEEE @Al AdH HEULE THAE
7199 A% gadds FEW/ fle dEtE fAMe] Hold Tl
a A8 @At JeAes A =9

TE0.3 BAIS SHOIRIARIS QISRIRITR] AN A2 EXKRE & XIETZ0 mep EEE ol
MFETII ZR9Y 100% FHEARY LI CIE EXISEAL) XIETZ0] Bl HAM 2AI0] =2 Z0ICH
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ZH(global strategy) & skl JTA (cf., Porter. 1986), %
v A5 41 ZH(multidomestic strategy) & 41812}

ot} (Taylor et al, 1996). 281} o]#1 Aejo]
AR GHE WA
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979 F%H 9ot 08 8474 M 55 229 HRM 299 Ade] 9Fe 1
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Taylor et al.(1996)= Z71o] 29 A2H(global strategy) S TFARSFL %3 HRM ko]
gojEAolyl A3 (adaptive strategy)©olehe 228 HRM AgS Hst=d, 1 Ayt B4
ol HIIY AlZEIATE (exportive strategy) 2R AW AHol#a =gk Fmw
(global strategy)& TAbstEZke HRM 9ol g doglo] dutaolgn 7h53l 7]
2710 A2E @B (exportive strategy) S A Hed), 2 237t oF oW EFH(integrative
strategy) & AEE Aol JUBTh v GO g A=A A=K multidomestic strategy) S 23}
= 7199 HRM 9ol 48] d3glo] dubdolgla 75tk 7198 =19 A2dasy
o

oA =ed, 1 ATt ¢ Eod ool E¥(adaptive strategy) S =

2,
fo ff & ox

jintd

(exportive strategy)
T Fogh= Aolth

SH3: SAXIFE1 HAM AIAEIS AJZI0] XILIFA ZizHevolution) & Zi0/cH
SH.1: BRI HAM AIAEIS] RSt ZHE Bfoil 2050 J3ks ag
SH3.2: BRI HAM AAEIS Hef= HER Sy 20150 dgfs g2

olge) WAze] W8e aokiel (TEDS Feltel AMBAT. EH B AT A7 o}
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FAE GAY EAESY 2AAFE 239 AAGRAT od HeES AFATM e dA £
Aol A48 F A AR ATAAE SolaiAE Gk SAMTE HRM Aldd 384 435
AN B8] AHgHE 7190l &¥ Q] kEGF TR §& EZFAAT (Bae & Lawler,

FFAZ oA T 19 AL

&} (o], Dowling, Schuler, & Welch, 1994: Triandis, 1993). ©J& o]t Eot “emic-etic &

= 9@ Aol gtk Emice oW Jdely BEY F3-544 U gnlatal, v etic

& Aol dEo] vt il FEHoR AEHE S uith Hagd 97E ¢

emic Z2HE FAE A etic AL FAEE AV dobke Aolt) (Adler, 1984: Berry, 1930:

Peng, Peterson, & Shyi, 1991: Triandis, 1993). ol& GTFE& S3E o), A=H T3 Xol=
3l

HRM Al2dle]l Agaclge] 988 nd i 2d3e 988 3t & 9l Aotk

22y R
WA /TE4 Akl
. HRM
32 o) \ e
A o ol
Zf'
FARS
= 5 7 o TR
A4 ezaE
AT 3 A H > 2

<T22> HRM AIAR) FARMS| SEkeolol Cist oo

. Ef=2] 7iglad 23
1. SEOMoIR] TH=IE 2R St =R

FEololel = 10 d7le] 5712 B850l St ol S7he vikh H=, ghes,
of, MEW, A7t gelojrlol Qldalel, Bl 8 Fejdeltt ol Ut dAY U=
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(& Bt 57 Agd ZAEE (1999 71%)

=7} i) o S7F ) EE O QR | BR ) o

15t (million) 4812 ) 6181 1 507 | 1173 | 7665 | 38 | 271 | 2074 0R | B

CEHEE) | 250 B200] [ 30| — | 196 91| wusw| —| 200
GNP (USS biions))  — | 1209 | 14 | 31 | 4| ®4 | 71| 01| —| 780
ERSY | - | @ | ® | w0 | 260 30| 80| —| 1w
MRS (% . 5
o) 50 | 42 | 40| 50 | 40 | 54 | 58 | 03| 10| 32
Mde ) |48 | 30| — | 4P| — | 46| 34| 64| —| 94

ZOiH|g" B2 | 18| 26 | 06| 271 02 07| 173 | 28 | 177

Y o | 47| 200 88 B7| B8 | M0 | 81| 4L | 03

MHIAHIE 778 | 47 B4 | 46| B3| BT | 434 | 06| 2P| 50

Sourcer 17, &=, 3 AYUEE Adan Development Bark AHE2; GNP, YOI GNP, ZHARE =dlg ZYujg o
AlH|AHIE2 World Bank ALE2.

« % of GDP.

a 19974 7=

b 19984 71=Y

=
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2. Elfi=e| EXIH AAM HiZ
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HRM System Transference and
%iiﬂﬁ&fﬁy in MNCs : The Experiences of

Korean Firms in Thailand

Johngseok Bae
(Hanyang Univ.)

{Abstract)

The purposes of the present paper are threefold: To identify and analyze key success factors
for the successful transfer of the human resource management (HRM) systems of Korean firms
to the subsidiaries operating in Thailand: to find the determinants of the similarities between
HRM systems of the mother companies in Korea and those of the subsidiaries in Thailand: and
to investigate the evolving process of HRM systems in the subsidiaries over time. For these
purposes, we visited eight subsidiaries of Korean firms operating in Thailand and had interviews
with presidents and HRM managers. For the first purpose, we developed a model about the dual
structures of management and institutionalization process of management practices. Those firms
that understood the core values and guiding principles behind HRM practices had more successful
transfer processes. There may be some changes at the policy, but not acceptance level.
Internalization process, beyond implementation, was necessary for the successful institutionalization
of HRM practices in Thal subsidiaries. For the second purpose, we identified global HRM
strategy, strategic roles of foreign subsidiaries, and Investment types as some determinants of the
similarities of the two HRM systems. Unexpectedly, there was little variation in similarity.
Finally, we suggested and analyzed two sets of hypotheses (i.e., economic rationality factors and
institutional legitimacy factors) in explaining the evolving process of HRM systems, and found
both factors influenced the process. Overall, we found some differences in the localization process
between Western firms and Korean firms. While most Western firms went through plan-do-see
process, Korean firms mostly experienced do-see-plan process. In addition, Korean firms pursued
the maximization of organizational capability through individual competences, rather than the

other way round. Some theoretical and practical implications were derived.



