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PT Miwon Indonesia: its thirty years business
in the Asian market

Soonkyoo Choe *
Chol Lee #*
Taeyoung Chung s

Abstract

Daesang’s first foreign manufacturing subsidiary was set up in Indonesia in 1973. The
subsidiary, PT Miwon Indonesia, had a lot of trouble in early years. In particular, it could not
effectively deal with the local competitors which often used dirty tactics and lobbied the
government to protect their markets. In the 1980s, however, PT Miwon could gradually improve
its financial performance as it gained experience in the local market.

It had a tuming point in 1989 when a massive increase in production capacity was
completed. From then, the subsidiary significantly enhanced price competitiveness by archiving
economies of scale in production. Also, its product quality was rapidly improved with the
technical assistance from the parent. These renewed manufacturing capabilities were well combined
with its localized marketing programs. As a result, it could successfully penetrate into the
Indonesian market in 1990s. With this success, the subsidiary is now equipped with the
organizational capabhilities with which it can play a significant role in its parent’s global strategy.
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